Speaker 1 (00:05):
[inaudible] virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your Semit to the next level, then tune into the virtual summit podcast with Dr. Mark T way. Hi, I'm Dr. Mark T-wave founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you summit hosts. Get your summit out to the world in a powerful and impactful way. So let's get started. Hey
Speaker 2 (00:40):
A Dr. Mark T. Wade here, founder of virtual summit software and your host here on the virtual summit podcast. And we are in for a treat on this episode. We've got legendary Liz Stapleton with us today, and we're going to get into a pretty cool topic when we haven't really dug into yet here on the podcast. So stay tuned for that. But before we jump into all of that amazing summit, goodness, Liz, I would love for you to tell our audience just a little bit more about yourself.
Speaker 3 (01:08):
Uh, sure. Um, so I have a background actually as an attorney, which is a little bit weird, uh, and I started blogging in 2014. So I've been an attorney since 2012 and a blogger since 2014. And so those kinds of combined I've interest started helping bloggers figure out the legal side of things, but I'm also just, I love learning. I've learned so much over the years that I put together my summit to really help bloggers kinda with what they need to do without being overwhelmed.
Speaker 2 (01:38):
Yeah. Well, I can imagine you're getting, or they're getting some really important aspects that they're probably not getting anywhere else. And I can, I can relate to that. A doctor turned summit hosts, SAS founders. So we like to wear a lot of hats, right. Liz, it's fun. So, well, let's, let's jump into your summit. So let's give us an overview. I know you've done a couple, so kinda, kind of take us through that journey of what they are. Um, how many speakers, what was the point? What w what was the main topic, uh, help us understand it?
Speaker 3 (02:10):
Uh, sure. So I did my very first virtual summit back in 2018, and it was more focused with, I have a personal finance site as well, and it was like the side gig summit, and it was all about different side gigs. Um, and it made like no money. I think I made four sales, uh, so barely broke even on like what I spent on it. Um, but it was a great learning experience, you know, because people didn't need the path, they need the one session they needed to attend. Didn't build on it. So when I start, but I enjoyed the process of talking to all the speakers and, you know, so then I, um, when I started focusing on creating my next summit, um, in 2020, it's the blogger breakthrough summit. So the 2020 was the first year we had it. We had our second one earlier this year.
Speaker 3 (02:52):
Um, and I kinda went big. So a lot of people with their summons do like 20 speakers, you know, three days I went 50 plus speakers in five days, um, and, and really focused on making it something that the content builds on. Uh, so each topic has at least three speakers. So there's a session for beginners, intermediate, and advanced bloggers. Um, we cover topics that are not often covered in blogging courses. You know, we've got the legal side of blogging, we've got like the finance side and sort of the admin side, along with the whole content creation and the, you know, email marketing and all that, you know, the stuff you're used to hearing about, but the other stuff that people don't even realize is an issue. Um, and so it went really well last year. I think it, it generated just under 10 K in revenue, which after my first experience, I was pretty excited about.
Speaker 3 (03:48):
Um, and then this last year, which my one, uh, we considered it again because it got so much positive feedback in 2020. And again, people were just like, this is amazing because it is a free summit. So it's offered for free to get access to day one sessions for 24 hours, you know, throughout the whole summit stuff expires and they want more, they upgrade. Um, and so this last year, I think we had 4,500 attendees and generated over 20 grand in revenue. Um, so it just, it keeps growing and I keep trying to think of ways to make it better.
Speaker 2 (04:21):
Let's, let's find let's hone in right there on that topic, because that's an important one. What would you say has been some of the biggest either differences or components that has helped increase the success of your summit?
Speaker 3 (04:38):
Yeah, so, I mean, the, you know, like I said, the first one I did it didn't build on, so people didn't, there was no reason to upgrade. So, you know, it was me just putting out free content, which I do on my blog all year long anyway. Um, so that was a big learning point. And then, you know, in between 2020 and 2021, I saw what worked well in 2020. I only had one upgrade option, um, which called the olives
Speaker 2 (05:04):
Virtual summits software makes hosting of summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in a matter of hours with no tax scale or team needed. You can try out the virtual summits software free@virtualsummits.com, but hurry, this is a limited offer.
Speaker 3 (05:24):
And then 2021, I did two options. I did the Alexis pass and the progress and the all access pass was really the unlimited access to the content. It, although gave it in other formats. So MP3 like a private podcast feed, um, you know, and of course all the transcripts and everything that were professionally edited. Um, and then the pro pass included a bunch of bonuses from our speakers, which were courses and stuff like that. So it had the two different price points, um, with tripwire, you know, as soon as they register, they can get it at a discount for 15 minutes. So that did really well. We, I also, um, because I wanted to get more engagement in the Facebook group and just for the summit in general, uh, bingo game, you know, so like they had a bingo card and uh, if they got a bingo during the day, we'd do, you know, a random, you know, different prizes each day.
Speaker 3 (06:13):
Sometimes it was an office path. Sometimes it was, you know, a Swisher, this my summit sweatshirt, um, you know, so it was different things. And I even reached out to previous speakers. So even if they weren't speaking at our 20, 21 summit, I said, Hey, you were so awesome last year. Do you want to get involved this year? Do you want to contribute a product to our pro pass or to our bingo or as a giveaway? And I had people say yes, um, it was a good experience. And so some of that was stuff that wasn't even in the progress because it was only available for the giveaway. So it was just, you know, lots of incentive and resources to encourage engagement.
Speaker 2 (06:51):
I love that. The bingo, how did they get the, how did they get the marks each day? Like what, what was it? It wasn't in the session.
Speaker 3 (06:58):
Yeah. So it was like attending a session live. It was following my Instagram or subscribing to my podcast or, you know, so it was a lot of different things to help me grow. Um, you know, it was buying, buying off as fast. You didn't have to get, uh, you know, have to pay for pass to get a bingo, but it was the center card. So it made it the easiest. Right. Um, so it was a lot of different, it was different engagement, like a, Hey comment on a Facebook, you know, be active in the Facebook group, comment on posts, you know? Uh, so it just, it was a lot of different engagement opportunities. Go watch a YouTube video from our channel, things like that.
Speaker 2 (07:37):
I love that creativity right there. And I, you know, I regularly say that, you know, one of the most important aspects of a summit is allowing the summit host personality to come out and shine through. And the creativity in that. And I also want to highlight what you have said there by increasing, for example, the upgrade or the sales summit offers the different options. It increased the revenue, uh, very commonly, we see summit hosts kind of afraid or hesitant to sell things. Um, but you got to provide something of value there for people to purchase if your summit is going to make revenue. So I'm glad you, you commented on that. Um, well let's dig into a little bit with the speakers and then we'll, we'll move into the main topic here in a moment. So with your speakers, cause you have had this multiple times, have you learned anything from, for example, by doing this, let's say it's an annual summit. Have you learned anything of how to bring your speakers into this? Whether you get completely new speakers each time or you provide an opportunity for the speakers to speak again, talk us through that process.
Speaker 3 (08:41):
Sure. So I did have some repeat speakers from year one to year two for this summit. And I'm not opposed if they're providing great content and they had a great experience, like why wouldn't I have them back, but I don't want all repeats all the time. So, um, and some of the ones that did speak twice, they spoke on different topics each year. So it was, you know, engaging them with a different set of audience. Um, I do try to do mostly new speakers just to introduce again, you know, new people, um, and expand sort of the blogger breakthrough summit family. Um, and I it's it's uh, what I've learned is if I tried to do it all at once of like recruiting speakers, it's really stressful for me. So what I'm doing currently for our 2022 summit is I have a spreadsheet. And when I noticed someone, you know, like they're hosting a summit or mentioned in someone I follow say, I make note of them and it's like, Hey, here's their name?
Speaker 3 (09:36):
Here's their topic. Here's what you want to pitch them on when you get to pitch. And it's too soon. I mean, it's, you know, we're recording this in April. I'm not sure when it's going to air, but my son is not going to be until January. It's a little too soon to pitch speakers. But if I sort of work on calling that list of ideal speakers before I get to the point of, I need to pitch them, it makes it a little bit easier rather than scrambling to find, you know, who's going to fit in what spots. So that's kind of my, my approach there to figuring out what speakers to have.
Speaker 2 (10:05):
I love this, want to emphasize this because this is so important, especially for our summit hosts. If you are doing an annual summit or multiple summits taking and keeping track of that. I mean, right now, I'm like, why are we not doing that over here? Um, and then, so that you're not forced to do it all, all of the research outreach and recruitment all in that, you know, two, three, four week window. Um, this is, is, is so good. So you just keep it on a document, like write them down. You have a buddy there and you've even taken notes on what to offer.
Speaker 3 (10:37):
Well, especially because I do have, I know the topics generally that we'll be covering. So I know I need at least three speakers, which things I probably need to have a list of at least 10 to pitch for each topic. Um, so that's kinda, you know, and when you're doing 50, 20 topics and you need 10 people, that's implicit 200 people, you gotta be ready to pitch. Obviously you do it in rounds. You pitch the first ideal three. And if you know you keep going, but that way it's all ready to go.
Speaker 2 (11:02):
I love that. And successes in the followup, anybody listening to this, when you're pitching your speakers, if you don't hear from them, that's not a no.
Speaker 3 (11:11):
And I got a lot of like, Hey, I can't do it this year. Can you keep me in mind for next year? And so they're on the list, right? Like, Hey, you said, you want to do this, are you in this year? You know? So
Speaker 2 (11:22):
That, that list just becomes more and more valuable right there. I love it. All right. Well, Liz, let's kind of switch gears a little bit and talk about the digital swag bag that you created for your summit. So what is that and how did you come up with this idea?
Speaker 3 (11:37):
Uh, so when you think about conferences, right in-person conferences, uh, you can get a swipe bag. It's like a bag full of coupons and goodies and all sorts of stuff. Um, and the first year I did the blogger breakthrough summit, I did a digital spike bag, which was basically a bunch of discounts, which was nice, but it's not like, you know, a huge thing. Uh, whereas this past year, especially my one I did, I really try to think about, okay, how can I provide them with the tools they need so that they have the time to focus on the summit? Because it is time intensive. There's a lot of sessions. I never recommended it to an album. I'm like attended the beginner ones, you know? Um, but that's still like five sessions a day and you know, there's a pandemic. And so a lot of people have kids home and there's just a lot going on.
Speaker 3 (12:27):
So what do they need so that they can have that time. So like, and I came up with the first idea the summer before, uh, of like a workbook for the kids, right? Like go do some coloring or word search or something. And I actually made it, um, so I made one workbook for the kids, but I did different covers of like mommy's working, daddy's working, you know, we're working or something. Um, and then I actually kind of thought it would be funny to make like a partner workbook. So I made one that had, you know, a little more, it was like a crossword as opposed to word search and adult coloring book. Right. And it had a note at the BA of like, Hey, I know because blogging is such a weird when you're in it, you get it. But when you're starting or like, you first hear it, it's a very like what type of thing. And so it even had a note at the beginning that said, Hey, I know you don't totally get what I'm trying to do, but this is really important to me. And I appreciate your support. Um, and so, and just like spelling it out and how it was going to help them
Speaker 4 (13:28):
Be sure to check out the speaker management tool inside your virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit. Literally eliminating hundreds of hours of work, gets more information@virtualsummits.com.
Speaker 3 (13:49):
So, you know, the workbook and I got so many comments, particularly on the partner workbook, which we were like, this is so good. Like, yes, the kid workbook was obviously useful, but it was like that extra step of like, Hey, I really appreciate your support this week. I know you don't quite get it. Um, and then I also, you know, my audience is bloggers and I found out through, um, surveying the previous year that a lot of the people that attend my summit hadn't actually started their blogs. So I, I kind of knew how many people were in each group. So, you know, people who've been blogging for a while. I've had people that hadn't started. I did people that blogged less than a year. So I was like, okay, well the, those that have blogs, they need to get content out that week. So I gave them a tip.
Speaker 3 (14:34):
I actually made a blog post generator. So which I have lots of generators that I sell and stuff. So it wasn't like a huge thing. It's not super fancy, but it was like, Hey, let's just do a Roundup post of your previous content and knock that out in 30 minutes. And when you fill out this form, it's going to generate the draft and give you the social media swipe copy and what to email your list so that you can check that off their list. Um, and then for those that had started a blog, I had the, like my, how to start a blog course. I, I loaded that into the swag bag to, you know, which then had upsells and stuff and affiliate things, uh, so that they had the tools they needed to be like, okay, get it technically set up, you know, before we start the summit. And then when you're in the summit, you'll be able to implement things. So, um, that was kind of, you know, it was like, it was really just trying to think of how I could support them.
Speaker 2 (15:26):
I mean, this is genius. I love this. Like, um, so w when you mentioned in our pre-interview chat, the workbook, I thought like a summit playbook, but this was actually like a workbook for the kids, the coloring and all in, and then for the partners, that is just, that is amazing. That's going above and beyond. And that is what separates. So I, I've got to say this because I hear, you know, in the summit space, I hear regularly, well, it's saturated and you know, my summit didn't do as well. And why did Liz summit do so well, mine didn't because Liz is using creativity and she's going that extra mile. She's taking that one extra step that is separating her summit from all of the other summits out there. And those of you listening into this, hopefully you're taking notes because you can do that too. What is creative? What is your audience need? And that's the other thing you did, Liz, is you thought about what does my audience actually need? And let's give it to them. Let's make it about them. So I love this now.
Speaker 3 (16:26):
Nope. I'll throw that out there.
Speaker 2 (16:28):
Yes, of course you did. Liz, you had a summit playbook in there as well. So I'm going to, let me challenge you on this a little bit, in the sense of, uh, of, of forward thinking, what will you do different for your next one in regards to your digital swag bag?
Speaker 3 (16:45):
Ooh. Um, I would love to add to it, right. Be like, here's a quick meal plan. Like it'll take two seconds to make your meals or something, you know? And like, and, and I'm not like a food blogger, so I'd probably reach out to food bot say, Hey, do you have some meal plan resources I can provide my, the is actually one of my goals to get done this year and I just didn't get to it. You know, I ran out of time. Um, but yeah, so, so really just improving upon it and expanding upon kind of what I did. Um, you know, we did the bingo card and that worked out really well. Uh, so it just, you know, it was, um, it was pretty good. And, and the other thing I did, which I think helped with more people being invested in the summit, even if they didn't buy, as I offer them the chance to be an affiliate, uh, is every person that signed up like, Hey, do you want to be an affiliate? Like you can sign up here and tell people about this and earn some money. Um, you know, so it kept expanding how many people were talking about it. So, uh, yeah, I don't know. I mean, maybe like a meal plan. I don't know what else I might throw an idea at you there. I think this is
Speaker 2 (17:50):
Great, especially in your topic with blogging, there's so many different niches and industries. You could collaborate, you could have a blogger, who's a food blogger, provide something, you could have a travel blogger provide.
Speaker 3 (18:02):
No, that was part of my idea. I just didn't get to it this last year
Speaker 2 (18:06):
That I think is going to be a good idea. And then they have part ownership in the sense of they feel, um, partly and, you know, incorporate it into the summit, so they're gonna want it to do well. So they'll promote it harder. Um, and, or you could even do a competition at the beginning to see who gets to be a part of that digital.
Speaker 3 (18:24):
Yeah, that's a, that's an interesting idea. Yeah. And I did, like, I loaded the swag bag, like it was a product of my product hosting and they got a coupon to get it for free. And I've actually had people since buy it. Like, it was only free during the summit and people like, I actually, I got a sale and I was like, no, one's supposed to actually buy it, but it was, it's really worth the value. And, um, you know, so I think people really saw, okay, this is a value I have to actually put in a coupon to get it for free. Um, and so that, that helped I think, with wanting to use it as well.
Speaker 2 (18:55):
Well, I think this was, this was very, uh, intuitive and very creative there. And so hats off to you on that. I want to circle back into something you briefly mentioned and kind of dig into it a little bit, is you, because it makes such an impact to the summit, especially if you use the data like you did, Liz is, you said you surveyed your audience in advance to figure out who is my audience. Can you talk us through that process? Um, because I think sometimes we over-complicate, it, we think, Oh, it's too hard. It's too difficult when we skip it, talk us through the process and how it actually improved or benefited your summit.
Speaker 3 (19:31):
Yeah. So I didn't survey before, so it was more the survey from last year summit that I realized, okay, this is who's attending, who's actually signing up. So, and that just was a basic three question of like, Hey, how long have you been, you know, have you started your blog? How long have you been blogging? You know, pick, pick where you're at, right. How much are you earning the ranger at? Um, and then I forgot the other question. I was probably like, did you join the Facebook group? Uh, you know, so it was really like those two questions this year. I did a little bit more of a post summit survey. Um, and I got a fair amount of feedback, so I didn't get as much like demographic. I didn't go for demographic information like I did the previous year. Um, but I went with like, what'd you, like, what would you like to see next year?
Speaker 3 (20:17):
Is there a speaker you want, you know, um, what, how could this be better? And it's interesting because you get, so some of my sessions are interview conversational, kind of what we're doing. And some of them are, people have presentations and they do the presentations. And I about it was like 50, 50 split of like, Oh, I wish they'd all been presentations or I wish they'd all been conversational, so you're never gonna make everybody happy. Um, you know, but some people had, it would be great if do this, or I'd love this, you know, I also asked, Hey, if you didn't buy, why not? You know? Um, and if you did, I actually sent a separate survey to those that purchase versus those that didn't. So those that purchase, I was like, did you feel you got your money's worth? What made you decide? Just, you know, cause that's that helps you in creating your copy, um, and convincing people to buy or whatnot and, you know, get testimonials for stuff too.
Speaker 4 (21:10):
With the EPOS summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month into your business gets more information as a virtual summit.com.
Speaker 3 (21:33):
So, you know, I, I went a little bit deeper. I did like a Google survey, um, for whether they bought or not. Uh, and then I also surveyed my speakers to, to ask how I could improve that process.
Speaker 2 (21:46):
Well, I mean, this is, that is not a little thing. I think that is a super important thing. I personally believe all summits. If you're going to host another summit should be surveying your audience either before or after, because that's, that's so valuable. As you mentioned, just there from the copy standpoint, also from your speakers, how can we improve it? And it just lets people know you care too. So, um, I think that is a really good aspect there. Now one of the last topics we can, I want to touch on in this episode is you talked about in our pre-interview chat, a sale, you decided to throw in kind of last minute and do this offer. And I think it was very unique. I haven't heard a whole lot of summit hosts do this before. So kind of talk us through that, that sale. You decided how it came about and you know, what was good about it, maybe what you would change.
Speaker 3 (22:37):
So I did at the very end of the summit, I offered them the chance to pre-purchase next year's pass, um, for like the lowest price it will ever be, even though like early bird next year won't be that low. Uh, and, and I, what made me think of it is I've a conference that I attended a lot, you know, you're a fear you always bought the next year's pass right after. Cause it was cheapest. And I was like, why am I not doing that for my summit? It's the same thing. Um, and so especially this came up, uh, I had a pro pass networking event, uh, which ended up being small and those lessons learned there, but one of the things I was like, Oh, what'd you guys want? I like rewarding action takers. Do you guys want, you know, um, to be able to buy an extra step? And they were like, yes. You know, uh, and so I like, I was like, why, why am I not opening this up to everybody? So it kinda just, you know, I threw it up last minute. I didn't yet, which means I didn't have a huge plan for advertising that fact. So it didn't do super well, but Hey, every, every little bit counts. Um, so, and it just means people are excited for next year and it's, it's showing you they're in.
Speaker 2 (23:47):
I love it. I think it's a great idea. I think that'd be an easy tack on as an upsell in the future, you know, as you're running your summit, especially for those of you who are doing annual summits, I mean, that should just be an easy, that's one of your upsells right there, and you don't really actually have to create anything now to make that, to generate that revenue. So I love that. Well, um, Liz, as we start to wrap this up, I kind of want to throw it over to you having done these summits. What is, you know, when, and you know, I, I believe you're planning on doing some more summits in the future. What do you think what's kind of your vision? What needs to evolve or what is evolving in the summit space? What should our new and aspiring summit hosts be thinking before they jump into this realm?
Speaker 3 (24:30):
So I think we're seeing obviously a lot more virtual summits because you know, everyone's had to go online. So that's been really interesting to see explode and do that. But I think, think about how you can incorporate because people like people, you know, they like talking to people and one of the best PR the reason you go to a conference isn't necessarily the sessions, it's the people you meet. So how can you incorporate that virtually? So thinking about how conferences are run and how you can pull in elements from that to make your summit more successful, but also just more engaging. So I really wanted people to have the chance to talk and whatnot. And you could do that in a Facebook group to a certain extent, but I really liked the pro pass networking, which I need to expand upon and improve, but people just got to chat and get to know each other and they formed, you know, accountability buddies and you know, so that really made it, I think, um, more like a regular conference without, you know, the inconvenience of a conference. Uh, but yeah. So think about, you know, how, what do people really go to a conference for? It's not the food, it's not necessarily the content, even if the content is really good. Um, it's, it's the people they meet. It's the networking it's yeah. So how you, how you can pull that together. Okay.
Speaker 2 (25:44):
I like the food though, too. So I'll throw the food.
Speaker 2 (25:49):
I'm just joking. No, that is so good. And, and I love this concept right here and Liz you've, you've shared with us so much amazing information, valuable information. I know our summit hosts are, you know, jotting down notes, go back relisten to this episode. There's so much there. And they're probably thinking right now, you know, Mark, I need more Liz in my life. How can I get access to her? So, you know, Liz, if you will, uh, let our audience know where you're hanging out at and the best way to get in touch with you.
Speaker 3 (26:16):
Sure. Um, I'm Elizabeth stephenson.com is my site blogger, breakthrough.com is a summit site. So if you want to go there and just kind of see what my pages look like mine. Um, so I went for my summit newsletter. So you can hear all about the summit. That's a good way to, um, but yeah, you can always just shoot me an email. Hello to Elizabeth stephenson.com. I'm pretty terrible at social media. I try, but it's, it's not my go-to so shoot me an email and my VA will assign it to me. So I actually reply love it. Thank you.
Speaker 2 (26:49):
Make sure we get all of that into the show notes, Liz, this has been amazing. Thanks for sharing with us. Your wisdom, time and energy today.
Speaker 3 (26:57):
Thank you for having me. It was a lot of fun.
Speaker 2 (26:59):
Absolutely. And thank you, summit hosts for hanging out with Liz and I am Dr. Mark T. Wade, your host here on the virtual summit podcast. Remember your message matters. And one of the most powerful ways to get that message out to the world is with a virtual summit. Don't forget to check out the show notes over at episode two 11, so you can get access to all these amazing goodies
Speaker 1 (27:20):
Liz shared with us, and we'll see you on the next episode. Thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual summit podcast. Head over to the show notes, to check out all the links and resources from this episode and be sure to grab your free trial of the virtual summit software. Now, I want to end this episode by saying to all the summit hosts listening right now, I believe in you and you can do this summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because imperfect action is always better than no action. Thank you and see you on the next episode.
