
The purpose of developing Emotional 

Self-Awareness is that it allows us to 

understand how our bodily sensations and 

our emotions impact ourselves, others, and 

our environment. 

OCT 5, 2020 | 12 PM ET

EMOTIONAL SELF-
AWARENESS

Emotional Self-Control is the ability to keep 

disruptive emotions and impulses in check, 

and to maintain your effectiveness under 

stressful or even hostile conditions.  

OCT 7, 2020 | 12 PM ET

EMOTIONAL SELF-
CONTROL

Adaptability is an Emotional and Social 

Intelligence Leadership Competency that 

entails having the flexibility to handle 

change, balance multiple demands, and 

adapt to new situations with f resh ideas.

OCT 9, 2020 | 12 PM ET

ADAPTABILITY

Achievement Orientation means having the 

inner drive, social awareness, and contextual 

sensitivity needed to make a meaningful 

impact as a leader.

OCT 12, 2020 | 12 PM ET

ACHIEVEMENT 
ORIENTATION

Empathy is the basis of social awareness 

and relationship management. It is the 

ability to sense the emotions and 

understand the perspective of others. In 

leadership, empathy is the ability to relate 

to different types of people, listen 

attentively, and communicate effectively.

OCT 16, 2020 | 12 PM ET

EMPATHY

Organizational Awareness is having the 

ability to read a group’s emotional currents 

and power relationships, and identify 

influencers, networks, and dynamics within 

the organization. 

OCT 19, 2020 | 12 PM ET

ORGANIZATIONAL
AWARENESS

Influence is a social competency necessary 

for any leadership style. It can be done in a 

way that is meaningful and effective, or 

f raught with resistance. Leaders competent 

in Influence will gather support f rom others 

with relative ease, creating a group who is 

engaged, mobilized, and ready to execute 

on the tasks at hand.

OCT 21, 2020 | 12 PM ET

INFLUENCE

The Coach and Mentor competency is an 

essential social competency for leaders at 

any level in an organization. When a culture 

is built on mentoring personal growth and 

engagement are spurred.

OCT 23, 2020 | 12 PM ET

COACH & MENTOR

Conflict Management involves having the 

ability to help others through tense 

situations, tactfully bringing disagreements 

into the open, and defining solutions that 

everyone can endorse.

OCT 26, 2020 | 12 PM ET

CONFLICT
MANAGEMENT

Teamwork is having the ability to work with 

others toward a shared goal, participating 

actively, sharing responsibility and rewards, 

and contributing to the capability of the 

team as a whole. This competency leads to 

greater effectiveness, open communication, 

and outcomes that are not only successful 

but can also be innovative and unexpected 

in positive ways.

OCT 28, 2020 | 12 PM ET

T EAMWORK

Inspirational Leadership is having the ability 

to inspire others to align their actions 

towards a common goal or vision, to get the 

job done, and to bring out their best 

qualities along the way. 

OCT 30, 2020 | 12 PM ET

INSPIRATIONAL
LEADERSHIP

O C T  ·  2 0 2 0

B E  S U R E  T O  TA K E  A D V A N TA G E  O F  

T H E  M U LT I P L E  B O N U S  R E S O U R C E S ,  

M AT E R I A L S  A N D  O N L I N E  C O U R S E S .

E A C H  W E B I N A R  L A S T S  1  H O U R  &  I S  

R E C O R D E D  F O R  R E P L AY.   A L L  

R E G I S T R A N T S  W I L L  R E C E I V E  T H E  

R E P L AY  L I N K  A N D  R E S O U R C E S  

W I T H I N  2 4  H R S  O F  T H E  L I V E  E V E N T
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1 2  P A R T  S E R I E S  B A S E D  O N  T H E  

P R I M E R S  D E V E L O P E D  B Y  D A N I E L  

G O L E M A N ,  R I C H A R D  B O YAT Z I S ,  

EMOTIONAL INTELLIGENCE SERIES

V A N E S S A  D R U S K AT ,  M AT T H E W  

L I P P I N C O T T ,  A N D  A N N  

F L A N A G A N  P E T R Y.

Positive Outlook is an Emotional and Social 

Intelligence Leadership Competency that 

entails seeing the positive in people, 

situations, and events. 

OCT 14, 2020 | 12 PM ET

POSITIVE OUTLOOK
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