Speaker 1 (00:05):
[Inaudible] virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your Summit to the next level, then tune into the virtual summit podcast with Dr. Mark T Wade. Hi,
Speaker 2 (00:23):
I'm Dr. Mark T-wave founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you summit hosts. Get your summit out to the world in a powerful and impactful way. So let's get started, Dr. Mark T. Wade here, founder of virtual summit software and your host on the virtual summit podcast. We are in for a treat on this episode because we got legendary Stacy Braiuca with us, and we're going to get into some amazing information on the technical components on the creation components and the challenges that summit hosts face. Now, before we dive into all of that amazing summit, goodness, Stacy, would you do as a teller summit hosts a little bit more about yourself.
Speaker 3 (01:10):
Thank you so much for having me. My name is Stacy Braiuca and I am affectionately known as the technology therapist and productivity strategist. And I own several companies, one of which has done for you concierge where entrepreneurs and thought leaders hire us to eradicate their technology related stress, because most are terrified of the technology. They don't have to use it to increase their productivity, and they don't know how vital follow up systems are to their business. So we create technology treatment plans to master a solid tech foundation where they can get more leads, convert, more sales and maximize their productivity with ease. That's
Speaker 2 (01:53):
Amazing. We're going to get into this. This is a topic that so many summit hosts have concerns and questions about is the tech, right? So, and we know from running these different summits, that there's a lot of things that you can almost anticipate, you know, going forward that they're going to happen, or, you know, these challenges or struggles are going to be there. And you've got some solutions on how we can resolve those. So let's kind of start off first and just get an overview. You've been involved with virtual summits in a variety of other thing. So just kind of give us, you know, let's start off with the positive here. Why do you think right now is a great time for summit hosts to be considering doing virtual summit?
Speaker 3 (02:35):
Oh my gosh. If you would've asked me this question two years ago, the answer would have been different. And the answer is different now because of COVID. So, because we have all experienced this worldwide shift, people who weren't online before weren't in zoom meetings, didn't know what zoom was. Didn't know what a video meeting was. Didn't know how to connect that way. If you would have asked two years ago to attend your virtual event, they would have gone. I don't, I don't know how to do that. And now you say, oh, well, it's just, she just signed into a zoom call or it's like a zoom call. They're like, oh, okay, cool. And you may have the potential for a much larger audience now than you did two years ago. So when you have the potential for the audience, why wouldn't it be time?
Speaker 2 (03:24):
So with that in the light of now more people have had exposure to the different technologies, to things like zoom platforms kind of elaborate on that. Why is that now making it, or let, let me ask about ask this is this now making it easier for people to be involved, making them want to be more involved or, you know, the counter side, the devil's advocate is people are having too much zoom, things like that. So how would you address those questions or thoughts that people are having
Speaker 3 (03:56):
True? You do have the two sides of the coin. I think the one way you address it is as one we're used to it. So we know the good part, right? The struggle with it would be making sure that you have unique content or something that they really want to go to. And this just, this, you need to make sure they know that this isn't just another zoom meeting, where you sit there and everybody talks about what they're doing and you're, you know, somebody, you know, in their bathroom or somebody else's eating their breakfast or whatever, this isn't a zoom meeting, this is an interactive experience. So as you package it, and as you think about putting it together, you need to make sure it is experiential for everyone in a variety of ways. And that when you present it to people, especially those who are maybe not in the online space and, and know that summits can be that way, present it to them as this, isn't just your office meeting call. This is a an experiential event where you're really going to be able to do some high-level interaction with people. You know, maybe, maybe it's a summit, but you also do breakout sessions in between where people really get that one-on-one relationship thing going on in a smaller breakout room. So I think it's how you package it to help get them over that, that zoom, fatigue
Speaker 1 (05:27):
Struggle. Virtual summits software makes hosting a summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in a matter of hours with no tech skills or team needed. You can try out the virtual summit software for free at virtualsummits.com. But hurry, this is a limited. Yeah,
Speaker 2 (05:50):
I agree. We definitely, we all know that zoom fatigue is real to some point, but one of the things I love with summits on my end of things is that with prerecorded summits, as you know, historically or traditionally they are, is it lets people watch it on their own time versus having to be available from 8:00 AM to like 2:00 PM and, and being stuck staring at the screen the whole time. But as you've mentioned, I think it's also important that now as times are evolving, we incorporate live streaming components to it because that does increase the conversions, the show up rates and then ultimately conversions into post them an offer. So great points there, Stacy. Now let's jump into a little bit of the, the con like the overview of a summit build. Okay. I mean, there's a, you've mentioned in our pre-interview chat that, you know, you're, you're tech agnostic, you'll work with whatever type of tech that, that the client wants, which, you know, I can say from an agency perspective is a task in and of itself having to learn different things and using different things. So hats off to you there with that, but let's just take it now, you know, from an overview of the summit when you're thinking about, okay, I've got this person coming to me, who's interested in doing a summit. What are some of your first questions to them that you need to know in order to help build out a successful virtual summit?
Speaker 3 (07:11):
Sure. Well, one of the things is a solid technology foundation, which I kind of alluded to a minute ago and I all we'll come back to later, but what is their technology foundation that they currently have? So what platforms, what's their, where's their website currently? Where's their email list currently? What, where does their audience that they, their prospective audience currently live, if you will. So some of the things in what I would call an assessment phase is finding out more about what that person is, what is their vision for their summit or their online event who are they wanting to bring to it? Number one thing I think for two of the things, one is that they are planning plenty ahead of time. Because if you don't plan plenty ahead of time, you're in, you're basically inviting Murphy mayhem and all the cousins to come play at your summit and you don't want them there.
Speaker 3 (08:13):
Especially, you know, when you're involving technology, tech does happen even to those of us in the tech arena. Tech happens, even if you know what to do. So you have to be ready for that. And the ways that you're ready for that are by planning ahead. The other piece of that is making sure that there is enough time because if they're technology foundation plays well with software one for their summit, for a summit, then maybe that's the summit software we're going to recommend or budget wise. I want to find out what my potential client's budget is, what their literacy is about technology, how much are they doing and how much are we going to support them with? So actually the assessment phase that beginning phase of asking questions is probably some of the longest phase when, when we work with clients, because I literally want to shape things around what that client's needs goals. And current situation is that's like vital to my company.
Speaker 2 (09:20):
Absolutely. There. I love that. So let's get into the question that I'm sure everybody has right now is what are the challenges like when it comes to tech and building out a summit. So building out of summit and, you know, let's kind of focus more on building from scratch because, you know, platforms like virtual summit software and things like that are pretty much already just plug and play. Those are pretty simple use, but for somebody who's wanting to do a custom summit and I'm like, Hey, I want you to build this from scratch. What are some of the most common challenges that they, you know, let's say they were going to do it on their own without, without you in involved, what will be the most common challenges they're going to run into as they're trying to build out that summit. Right.
Speaker 3 (10:04):
I would say structuring would be number one. How many days is your event going to be, how many speakers are you going to have? What platform are you going to use? Does it play nice with others? And so those are some of the pieces in the initial thoughts. The second would probably be if you have speakers that you're not already involved with, if you're going to have to recruit speakers, or it's not a group of people who already know each other in fact, frankly, either way, having plenty of time for speakers to gather all of the information that they're going to need, because speakers don't always realize that they need all of that information in order to be involved in a an online event. If they were speaking on a in-person stage, all they have to do is fly there, be there on time and maybe bring their handouts. Speaking on an online stage. You need a headshot, you need a bio, you need links to your information. You need links to your giveaway offer. You need maybe you need a recording of your, your talk ahead of time and you need it enough ahead of time so that the tech can, those things can be plugged into the system. They can't necessarily be plugged in or edited or changed at the last minute. So that's like probably one of the biggest struggles I see people have. Yeah,
Speaker 2 (11:34):
I'd, definitely highlight that last minute changes. People don't understand that, you know, if these things impact the overall summit. So for example, if you want to change an email, you know, the day the email is supposed to go out one, maybe there's still time to do that because we've had this question before, like, well, the email doesn't go out for another hour, you know, why can't we just change what it says, I want to update this or that, which, you know, makes sense. You, somebody wants to make a change. However, trying to alter something like that. That could be going out to 10,000, 20,000 people last minute opens up opportunities for challenges or other things to go wrong that could even impact the summit. So I agree with you giving a lot of time, go ahead.
Speaker 3 (12:18):
Oh, it's almost like taking, you know, that domino stack, when you, we, as kids, we'd lay dominoes out and that changing that one email, you might actually be tipping the Domino's over and they're going to go, you know, that you're going to have more problems
Speaker 2 (12:32):
Come at you. So I like that in, in just all of the different ways that everything I use, the email example, but like the different ways that it interacts. And I know, you know, for example, updating images or texts for speakers, names like can sometimes lead to things being miss edited or miss miss done and potential other errors. So these are great points here, Stacy now let's kind of focus a little bit more into the aspects that are going to take the most amount of time. I mean, again, there's the platforms like virtual summit software and others that are quick and easy to use, but if somebody is wanting to build this, like I want custom from the ground up and I'm going to do it on my own, like with WordPress or, you know, Kartra or something like that, where are the areas that they're going to spend the most time? What are the pieces that are going to take the most like physical amount of their time to do? Because I think this is an area that often gets overlooked, that people don't realize how much time actually goes into building a summit from scratch. So talk about the pieces that take the most time to build out and why.
Speaker 3 (13:35):
So if you're building from scratch you may not realize, so you have your main page that you have to build. So you have to design and build a, a web page that then has links to a registration area that is connected to your email system. That is then that. And then that main page is also connected to what happens after someone registers and pays. Then they get access to maybe a dashboard that you have to also build. And that dashboard has to be connected to say a speaker's area, a FAQ section, an agenda section the video platform, whatever video platform or how you're going to deliver your information. And every time you add a layer and you add something that you're connecting the chances of something, technically tech, tech wise, maybe you miss a period or a space in a link, and that link is broken and somebody can't get to a video.
Speaker 3 (14:52):
But you have to track down where, which link is it and which alphabet letter did I miss and how to, you know and we didn't, you don't mind maybe find it out until the day of the event. You know, it could literally take down your whole event. You have to take each speaker has to have maybe their own page that has each of those. So if you have an event with, even with five speakers, you could easily be building 10 plus webpages, plus a system to support it. That's a lot of time. And if you have 50 speakers, you might be, and not to mention if they're recorded interviews and you're putting them on somewhere like YouTube, and you're wanting to make sure they are unlisted and they have a bumper real at the beginning. And the end you have video editing to do with all of the videos which is number one, not cheap if you hire someone, but takes an inordinate amount of time. If you, whether you hire someone or not, it may take an in order to, in a much larger amount of time than you ever thought it would. You know, I've seen people work on 32nd videos that take them weeks. Yes. I said weeks to do a 32nd video. So it really depends on you know, whether, if you're doing it yourself, sometimes you're playing in a lot of blood, sweat,
Speaker 1 (16:25):
tears, really stress
Speaker 4 (16:27):
Make sure to check out the speaker management tool inside your virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit. Literally eliminating hundreds of hours of work, gets more information. That's at virtualsummits.com
Speaker 2 (16:48):
I mean, there's so many pieces to this that I want to dive into, but like just an overview is a lot of times, yeah, you could do it cheaper by trying to do it yourself. It's, we've all seen that that picture of the tattoo artists, you know, as the beautiful unicorn and said, my buddy can do it cheaper. And then the unicorn looks like, you know, distorted horse or something like that. There's always somebody that can do it cheaper. But with that being said, you know, you bring up a good point. I'm, you know, our first year of summits, you know, in my other company, when we first started doing summits, you know, back in, in 2014, 13, it, you know, I did all the editing of the video myself. And so I can agree with you. I, I think it's good to know what to do.
Speaker 2 (17:29):
So if you've, if you're, even if you're going to hire someone else to do the video editing, which I would recommend still do one so that, you know, what it takes, you know, how to talk to that person. Right. You know, you can describe what you're looking for. And you also know if the person's taking too much time to do the videos or et cetera. So I agree with you on that and the amount of time you know, one aspect I will add to what you were saying as well is when you're putting all of this together. I mean, we're talking about video editing now, but let's go back to just the page building. If you're building it from scratch on a, like a WordPress platform or a Kajabi platform or something like that, you know, there's, as we mentioned, if you got 50 speakers, that's minimum 50 pages just for the speaker pages, not including all of the web opt-ins upsells, you know, the, the deliverables, et cetera.
Speaker 2 (18:18):
And you're trying to track, manage and maintain and keep track of all of that. While also maintaining relationships with your speakers while also doing the video editing, as we've just mentioned, well, also doing the graphics. So there's a lot of pieces in that is I think, where the summit hosts, who kind of blindly jump into doing it on their own, we'll run into those errors or those itch issues or situations, you know, about a month in is when all this stuff starts to come together. All of a sudden they're like, I can't do this. And this is where they get that summit overwhelm. Would you agree with that?
Speaker 3 (18:52):
Oh, I would not only agree with it, but it's another reason why, you know, when someone comes to me and says, I want to do a summit in two weeks one of the gentle conversations I try to have with them then is at let's, let's start with the date. You want the summit and work the timeline backwards. So you can see it, you need at least two to three weeks after all the pieces and parts are pretty much in place just to do your promotion. So do you have all of your pieces and parts in place? We can do a summit in two weeks if you have everything in place, but, and then they start thinking about, and so then teaching them how to work backwards out of that date and really work on all of the information. Maybe even before you set the date, you know, work on a majority of your information.
Speaker 2 (19:45):
Let's actually dive into this because this can help everybody right now. Who's considering doing a summit. I think this is a beautiful way of looking at it is let's take somebody who wants to do let's say a summit next year. Let's say, let's just pick, we won't even say that the year. We'll just say, we're going to do it in June of next year. How would you help them work backwards through that process? So that our summit hosts listening in now can get an idea of how to apply that to their summits
Speaker 3 (20:12):
And, and just disclaimer that this would be a loose, potential timeline, but I would back in two to three weeks for the promotion. You know, so you're back into may by may you have all of your pages built, you have all of the links checked and tested which is probably going to take more than one time checking and testing. You're going to have all of your videos in place. All of the speakers have looked at their page and said, yes, it's the way I wanted it doesn't have any errors. It they realize that they're not going to be able to change things up after that date. You know, maybe they come up with a new thing and that's great, but they can't change what's on that page. Back that up to maybe even having a time where you support your speakers in a big group meeting helping them understand how the process works.
Speaker 3 (21:11):
What's there, what's going to be expected in their session, how their sessions connect with others. You know having some type of speaker support area, maybe a Facebook group, just for the speakers of that. So they can even exchange ideas. Some of the unexpected things that come out of a summit frequently are relationships between speakers who had never met each other before. And which is a really cool thing to watch from behind the scenes because new summits are then beget from the current summit. But then backing up from there, finding out which systems you're gonna use, how are you going to do it? Maybe your budget. And if you're talking about sponsors, that's a whole other layer we haven't even gotten into. But if you want sponsors for an event, you may be wanting to look at that six months or so before.
Speaker 2 (22:10):
Yes, this is great. And I want to really highlight the testing and the checking aspect how important that is again, whether you're doing it yourself or you've hired somebody to do it, testing and checking multiple eyes on any given thing is always a good thing. And you mentioned triple checking, which I agree with. We triple check everything. And when I say triple check, we actually have three different people that will check it because it's so easy. Like again, 50 different pages, all relatively the same with difference in information. It's really easy to miss things and just make little, little mistakes
Speaker 3 (22:47):
And people who were not involved in the production of the material. So not the speaker, not you as the host, not the team, who's building it, but three people outside, outside eyeballs, because they are going to find, you know, just, just like those of you who've been through any level of schooling, you know, having someone else proofread your paper. You know, I remember back in elementary school learning how to proofread each other's papers. And it's like, why don't we gotta learn this? Well, that's one of the skills, you know, is helping each other proofread things. Not that you don't want to proofread your speakers items, or you don't want the people who are putting it in to proofread it, but you want three outside eyeballs proofing, everything you do as well. So I don't think you can test enough. I think you could test till the cows came home and still be still miss something. Yeah. It happens, you know, also brings in the concept of grace having grace with yourself. If there is a typo on the page,
Speaker 2 (23:55):
It's not the end of the world. I definitely agree with that. Sometimes
Speaker 3 (23:58):
Your thinkers to have grace with themselves and with you, it's okay to ask for that grace. It really is.
Speaker 2 (24:07):
I agreed, definitely. And I want to re also highlight, you said about once it is set and approved to not changing it, because anytime summit hosts, you know, for our first time summit hosts, you're going to get into it and people are going to want to change something. Your speakers are going to request changes. You may want to change something, but the importance of locking it in and having it go because it might seem like a little change. It might seem like something simple, but it can impact the entire summit. You know, this is an extreme example, but what if changing something on a speaker page actually breaks the link? And so now the day the speaker is supposed to be going the link doesn't work. And you're now getting a thousand emails from people saying the speakers page isn't work. So these types of things that you may not think of can happen. So it's always great. As Stacy saying, prepare, check, double check, triple, triple check, and then set it, go ahead.
Speaker 3 (25:02):
That actually brings up a huge challenge that comes up frequently is speakers who want to speak on a summit, but don't know how to prepare their information. They may not know you may have a speaker. Who's a great speaker, but doesn't know how to prepare an opt-in system for their thing. And doesn't realize that, you know most often a summit host is not necessarily also going to be putting together opt-in pages and opt-ins opt in items and email systems, et cetera, for the speakers. They actually need that ahead of time. So one of the things that's really important is speakers who are either having speakers who understand and know how to speak on the online stages or having people come in to train your speakers and what they need. Maybe even partnering with someone to help those speakers with getting them up and running, because you could have a great speaker who just hasn't been in that online space and they just need some help and guidance or services to get their information ready
Speaker 4 (26:12):
With the EPOS summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month into your business gets more information. That's virtual summit.com.
Speaker 2 (26:36):
That is so true. Now kind of want to switch gears over to well, it's kind of with what we're talking about, but I want to highlight some examples here or have you give some examples of common areas that break? So we said, you know, tech habits, which I love that statement, you know, tech happens no matter how much you've prepared, no matter how much you've double checked, something will go wrong. Just know it, plan for it and be ready for it. It's not the end of the world. I promise you not the end of the world. And actually I'll throw out this suggestion too, when something does break, don't announce it because there's a really good chance that 90% of the people in the summit haven't even noticed it. And so don't let everybody know that it's broken, just fix it. And anybody who reaches out, let them know it's fixed, but let's talk about that. What there, although there's a lot of unknowns and things that are just randomly going to happen, what are some things that you've seen regularly or   on summits that end up going wrong or breaking or we're having some kind of challenge. So our summit hosts can at least know, those are the most common areas to
Speaker 3 (27:41):
Look at. Sure. I'm thinking one of the areas is emails not sending out at the right at the correct time or sending to making sure that everyone in the audience gets the correct email, that the information I think one of the things you brought up is the links inside the email working correctly because that's one of the things. If we set up those emails well in advance and maybe for some reason, something changed, something does change that needed to change and the link didn't get changed. It could literally set that Domino's string of fire and it's just going to go to Twitter and the chances of everyone knowing that it's broken, it may depend. If it's a broken link that went out to everyone and they can't get to your summit, there's a chance that a lot of people are going to know.
Speaker 3 (28:35):
But if it's that a speaker's item, their link doesn't work. Not not many people are necessarily going to know because not everyone is going to be clicking on that. Speaker's link for that item. So you have less exposure that way, I guess. Although it's going to be upsetting for the people who are wanting the item, the speaker and or yourself, and it may be the speaker's fault that the thing broke and not, not fault in a, you know, personal way, but fault in something broke on their system and they didn't even know it. So I think I'm back to having grace and that asking, you know, is how you interact customer service wise with people who are messaging you that, oh my gosh, so-and-so's link, isn't working. And I haven't been able to get their freebie being careful and graceful how you answer that, being careful and graceful how you talk to the speaker about it, because they may not have realized what happened, maybe even having services and things, you know, referrals of somebody to help them ready so that the speaker can get it fixed quickly. And then the most important following up with the people who had the broken link, really actually following up with your whole audience and saying, Hey, Mary's link was incorrect. We found that out. We got it fixed. And by the way, she added an extra bonus because of it. So how you follow up with it is probably the most important because you actually might end up with even more engagement because of how you followed up.
Speaker 2 (30:23):
That's a great point there, Stacy, this has been absolutely phenomenal, so much information. I know you and I could chat summits for days. Unfortunately we don't have all of that time here on the show. But I do want to say thank you so much for this information. I know people are right now going mark. I need some more Stacey in my life. Where can I find her? How can I get a hold of her? So let everybody know the best way to get in touch with you where you're hanging out in any kind of parting words of wisdom. Oh,
Speaker 3 (30:47):
The best way to get ahold of me, at Stacybraiuca.com. It's Stacy with a Y S T a C Y B as in boy, R a I U C as in cat, a.com. And there are links on that page to message me through Facebook messenger. That's the best way to find me almost not quite 24 hours a day, I do sleep. But if you message me there, I will get back with you just as soon as possible. And I guess the parting words of wisdom is one don't give up on summits. Just because everybody's maybe got a little zoom fatigue, start planning your next summit now because the zoom fatigue's gonna fade and people are gonna still have the skill of the zoom. So it's going to be even more right by, I think you're in another year or so. So if you start planning your things, now you're going to be in perfect timing. Number two, make sure and plan and make sure and test
Speaker 2 (31:51):
Amazing. Thank you very much, Stacy. We're going to have all this information, everything you've talked about over in the show notes. And anything else you'd like to add?
Speaker 3 (32:00):
I do have an offer of a free opt-in for your audience. It's a technology foundation development package that comes with a technology foundation checklist. So you can see, you can kind of take inventory of what are the pieces of technical pieces and parts of technology, mindset, and resources that you already have. And then also see what holes you may need so that you can get yourself ready to either be a summit host or be a summit speaker. And I have that that is a full package of things. It's a checklist, a video and a meeting and I will have a special link for that to put in the show notes.
Speaker 2 (32:45):
Amazing. Thank you again, Stacey, thanks so much for sharing with us today, your time, your energy and your wisdom. Thank you for having me. And thank you hosts for hanging out with Stacy and I. I'm Dr. Mark T wait, your host. You're on the virtual summit podcast and don't forget your message matters. And one of the most powerful ways to get that message out to the world is with a virtual summit. Don't forget to check out all the show notes over at episode 2 21, and we will see you.
Speaker 1 (33:15):
Thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual summit podcast. Head over to the show notes, to check out all the links and resources from this episode and be sure to grab your free trial of the virtual summit software. Now,
Speaker 2 (33:30):
I want this episode by saying to all the summit hosts listening right now, I believe in you and you can do this summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because imperfect action is always better than no action. Thank you and see you on the next episode.

