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Dear Roxi

Decisions, decisions, decisions. We make hundreds of them every day, from
deciding to get up for work, what to wear, what we'll say, do, and feel all day, to
what we will have for dinner. We make our tiny and big decisions based on our
values and beliefs which drive our emotions which drive our behaviors.

"l was just promoted to
a leadership position
and now supervise
people | used to work
with on the same team. In Robert Frost's poem, "The Road Not Taken," he tells us how he wishes he
How do | navigate this could travel both of the roads that diverge in the woods, but knows he cannot,
role change, especially  and ends the poem telling us he made a decision to take the 'one less traveled
since several of them by' and that it made all the difference.

are my friends outside

" . . .
work "To be or not to be: that is the question." Shakespeare's Hamlet wasn't talking
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This can be a tough
transition to make and
your success will
depend on making
decisions that will send
the right signals to your
staff:

1. Building your new
team is essential
including being candid
with them from the start.
Acknowledge your
awareness of the
transition and ask them
what hopes and
concerns they have.

2. Conduct a mutual
expectations exercise,
preferably with a
facilitator who is not on
your team. Answer
these questions starting
with this phrase: For
each of us to do our
best for our team we
need to be very clear
about our expectations
of each other...

a) what do team
members expect of
you?

b) what do team
members expect of
each other?

c) what do you expect of
team members?

| suggest you ask about
mutual expectations
both in the group and
then in your one-on-
ones with direct reports.

3. Share your vision and
your values with the
team. Let them know
where you want to take
the team and how you
would like all of you to
operate as you work
toward it.

4. You may be able
keep your friendships
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about some minor issue here. He was trying to decide whether the pain of living
was better or worse than taking his own life. As he ponders this question, his
values, which are steeped in those of Tudor England, win out and instead he
dies in a duel defending his values.

Both of these authors were sharing a powerful truth that we too often miss as we
make decisions at work and in life. Our decisions speak volumes about us, even
if we aren't particularly aware of it. Whether it's deciding to get to work or a
meeting on time, buying a new car, changing hair color, spouses, houses, or
jobs, you'll find your values close behind every decision you make. And if you
aren't aware of that reality, it might be a big "ah-ha" moment when you start to
notice.

If you make a decision that puts you in a position that then frustrates you like
leaving too late to be on time and then having road rage and blaming slow
drivers....remember, that first choice was yours and it made all the difference!

Leaders' decisions impact many other people - the team, the organization, even
the world. It all depends on the size of the leader's sphere of influence. That's
why making decisions with a smart process matters. And it matters a great deal.

In my experiences coaching leaders and working within many different work
cultures, "deciding how to decide" is one thing with which most organizations
continue to struggle and one thing that frustrates the leaders and their people
continuously.

Here is some good news...there are 5 quick questions that will significantly help
you with your process of decision-making. More good news - more often than
not, you can answer these 5 questions in 30-60 seconds or less. You may want
to create a decision-making matrix or hierarchy to save time with some of the
routine ones, but even if you need to chew on it, the time you save by creating
clarity up-front will save you huge hassles down the road. And, remember, your
decisions are generally value-driven, so it's important to be explicit about which
value is driving which decision.

5 Decision Questions

1. What is the decision that needs to be made?

2. Whose decision is it?

3. What method will we use to make the decision?

4. When will the decision be made?

5. How and to whom will the decision be communicated?

If you'd like a bit more depth on each of these questions along with some tips
about methods...READ MORE.

And finally...when you have your process sorted out and you are weighing
various factors about the decision, it's wise to consider multiple perspectives
such as:

e What are the facts we know or need to know?
e What are the possibilities?
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AND...this comes with a ¢ What are the consequences/impact of this decision on THINGS?
big warning label. e What are the consequences/impact of this decision on PEOPLE?
Rule #1 - say nothing

about work issues . . .
hen h I in pl hav r ision in r
outside of work o your When you have a good process in place, have tested your decisions against you

. values, and finally have viewed the decision through multiple lenses, your
friends from work. : ) ..
Rule #2 - do nothing chances for reaching balanced, well considered, and well understood decisions

outside of work that will ~ will rise exponentially.
come back to haunt you
at work. The reality is,
you run the risk of being
accused of favoritism
from other staff and you
run the risk of being
seen as "stand off-ish"
by your old friends now
that your their boss.

The more you deal with
this issue upfront, the
better.

5. Professionalism,
candor, fairness, and
transparency all day
every day will help you
navigate your new role
and grow the trust and
respect you need to be
effective leading your
new team.
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Ellen DeGeneres and Decisions

feel good about that - so
now your job is to honor
that trust, and you'll do
just great!

Did you miss a

Newsletter? No
problem, choose

any from the

ARCHIVE

CLICK HERE!

HIGHLY
RECOMMENDED
BY ROXI
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RSA Animate:The surprising truth about what
motivates us

UPDATES.

I'm very pleased to report our first two sessions of "Leading with Impact: Your
Ripple Effect" have been very successful! The hard work of the SUNY Cortland
HR office and their facilitators has really paid off. I am grateful and simply
over the moon that our vision for both a facilitated version and an on-line
version of our program is, indeed, coming to pass. We are on target to launch
on-line to the world in late April/early May.

ARTICLES:

The published article in Forbes.com in February and the March 1 edition of
Entrepreneur Magazine were fun be a part of and I look forward to this spring's
campaign as we roll out our course and our AskRoxi.com website. You'll be
almost the first to know!

Forbes.com Article

Entrepreneur Magazine is on news stands

https://campaign-ui.constantcontact.com/campaign/campaigns/list Page 4 of 5


http://www.youtube.com/watch?v=u6XAPnuFjJc
http://www.forbes.com/sites/deborahljacobs/2013/02/11/12-career-killer-comments/

2/4/21, 1:43 PM

Please share the ASKROXI newsletter with anyone you think would enjoy and
benefit from it. Thanks for your forwards and to all our new subscribers.

| =2 Forward to a Friend

Remember, you have access to archived newsletters by clicking on the ARCHIVE
link in the left column

SEE YOU in MARCH!
Decidedly yours!

Roxi Bahar Hewertson
CEO and President - Highland Consulting Group, Inc.

m u Follow me at AskCoachRoxi

VISIT OUR WEBSITE FOR MORE INFORMATION

$ o1y
\m Click for Review

B Join My Mailing List

Highland Consulting Group, Inc., 607-387-9333,
5176 Indian Fort Road, Trumansburg, NY 14886

SafeUnsubscribe™ {recipient's email}

Forward this email | Update Profile | About our service provider

Sent by rbh9@cornell.edu powered by

& Constant
Contact

Try email marketing for free today!

https://campaign-ui.constantcontact.com/campaign/campaigns/list Page 5 of 5


http://ui.constantcontact.com/sa/fwtf.jsp?m=1109092517535&a=1112601633183&ea=rbh9@cornell.edu&id=preview
http://www.linkedin.com/profile/view?id=21221331&trk=tab_pro
http://www.twitter.com/askcoachroxi
http://highlandconsultinggroupinc.com/
http://visitor.r20.constantcontact.com/email.jsp?m=1109092517535&id=preview
https://visitor.constantcontact.com/do?p=un&mse=001qi8i2NccjZ45ciITTb2XO8yUXwcYeD-3&t=001Z5pDaJ55McNhm7wGz9Qhqw%3D%3D&id=001b-xBWU3VMkc2pQzLXEYKYLIBx3mMmoCG&llr=4urbr6iab
https://ui.constantcontact.com/sa/fwtf.jsp?llr=4urbr6iab&m=1109092517535&ea=rbh9@cornell.edu&a=1112601633183&id=preview
https://visitor.constantcontact.com/do?mse=001qi8i2NccjZ45ciITTb2XO8ZfINRTrCbDxVFg5_ymSH41dfBtDkIcEg%3D%3D&t=001Z5pDaJ55McNhm7wGz9Qhqw%3D%3D&lang=001FCSs65SMrsI%3D&id=001b-xBWU3VMkc2pQzLXEYKYLIBx3mMmoCG&llr=4urbr6iab&p=oo
http://www.constantcontact.com/legal/service-provider?cc=about-service-provider
mailto:rbh9@cornell.edu
http://www.constantcontact.com/index.jsp?cc=TEM_Sch_206&rmc=VF19_V8
http://www.constantcontact.com/index.jsp?cc=TEM_Sch_206&rmc=VF19_V8

