Speaker 1 (00:05):
Virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your Summit to the next level, then tune into the virtual summit podcast with Dr. Mark T Wade.
Speaker 2 (00:22):
Hi, I'm Dr. Mark T-Wade founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you summit hosts. Get your summit out to the world in a powerful and impactful way. So let's get started. Yay Summit hosts , Dr. Mark T. Wade here, founder of virtual summit software and your host on the virtual summit podcast. We are in for a treat in this episode because we've got legendary. Saurabh Narang with us today. And we're going to get into a very interesting summit. Interesting, because it made an impact. Most of you know, that one of my core values or core visions is that you have a message that matters and an impact to make in the world and Saurabh has done that and shown that and shown how you can do it as well. And we're going to get into that in this episode now. So Saurabh , before we jump into all of the amazing goodness of your summit, I'd love for you to just take a moment and tell our summit hosts a little bit more about yourself.
Speaker 3 (01:24):
So hi Mark, and thank you so much for inviting me to your podcast. So just to give you a little bit background I I was born, born and brought up in the capital of India Delhi. And just like, you know, any middle class guy from a middle class family. I did my education. I did my education in business studies and then, you know, completed my masters, started my career with the rating agency and then five years with Barclays bank. And that's, you know, how was my career coming from? And then you know, the photography became a kind of a very strong passion while I was, you know, doing and kind of developing my career into banking and then became, so I became really so passionate about photography that at the point I took a one-year sabbatical to kind of crumbled my own country, India.
Speaker 3 (02:29):
And I wanted to, you know, travel all around India with my camera and try to do some kind of impact. And I started this broad project called create full cause which was about raising funds for a unique and, you know, different causes to my photography skills. And you know that's a little bit background about me. And then after that one year sabbatical which ended in 2018, August, 2018, I didn't go back to banking and I became a full-time photographer. And today I'm in Germany and I'm still, you know, a freelance photographer here and I'm very much passionate about you know, I keep thinking about ways how I can try to make a little bit impact using my photography skills. Yeah,
Speaker 2 (03:23):
Well, that is such an amazing journey. And now that kind of shines a little bit of insight into how the, you know, how the direction of the summit came about. It sounds like you've been making an impact for a long time. Saurabh, so let's talk a little bit about your summit. Let's just do an overview. What was the summit? How many days, how many speakers just help us understand it?
Speaker 3 (03:44):
So the summit idea was already there in 2019 and around 2019. I'm also one of the official speakers for the international day of flight, which is a UNESCO event which happens every year on 16th of May. So the idea was me as an official speaker bringing, you know, different storytellers from around the world to a kind of, you know, a podcast in a kind of a summit. And then I you know, that was a kind of brief idea I had. And while I was preparing for it, I was preparing for the speakers and stuff like that. The world was hit by COVID-19 and I still remember I was in a city called Kolkata in India. And when, you know, we started hearing about these outbreaks and then you know, I googly, you know, because this pandemic was, was kind of, you know, leaving a lot of communities vulnerable. So I wanted to do something, you know, this event I wanted to make this event a kind of a fundraiser where we can, you know, raise funds to Euro selling tickets so that people can join the summit by buying a ticket. And that ticket proceeds all a hundred percent ticket proceeds can go towards different NGOs who are, you know, working on the ground and kind of helping these vulnerable communities.
Speaker 4 (05:26):
Virtual summits software makes hosting a summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in a matter of hours with no tax scale or team needed. You can try out the virtual summit software free at virtualsummits.com, but hurry, this is a limited offer.
Speaker 3 (05:46):
That's how, you know, this idea came into shape. And yeah, and then I started reaching out to some renowned storytellers, like Ami Vitale, John Stanmeyer, it's the whole world. and I had an amazing response from all these people. Finally, finally we had around more than 25 of these renowned speakers and we were you know, and then we started recording all these interviews and then you know,on one I think it was for two or three days, we opened it where, you know, people can come in and watch the summit. Yeah.
Speaker 2 (06:41):
Oh, that's great there. Well, so Saurabh , I want to jump into the main topic of this with your summit because you did something one impactful, you made a difference and you did it in a very specific way. Now you kind of direct in, I'm gonna let you explain this, but you directed your entire summit  around this. I've seen this concept used occasionally on summits as a side part of it. And I think it is a powerful way, a powerful addition onto any summit, whether it's the entire focus of a summit or it's just something the charitable giving aspect is something they add on. So you're going to be able to help shine some light into this process. So let's talk about how and why you decided to make your summit essentially a charity or charitable giving summit.
Speaker 3 (07:29):
So for me you know, I told you about my transition from being a banker to you know, a photographer and storyteller. So then also, you know, when I was a banker it was more about, you know, why I am because at that point of time my earnings were more than my expenses and they were like, the difference was huge. And I was due, I was a kind of happy banker. There were no complaints about my work-life balance. It was more about maybe, you know, earning a bit too much and maybe I should experience the alternative lifestyle. So that's the kind of, you know, background I come from that psychology I have kind of transformed into. And then, you know, again like when you are working on something you also don't want to give it for free.
Speaker 3 (08:27):
So, you know, the, one of the ways, what you can think about is like maybe you not do it, a kind of a fundraiser create a fundraiser where whatever you're doing, people can see the value in it and they can, you know, put in a little bit money and then little bit bunny money becomes you know some amount which can help somebody out there. So that was the whole you know, the idea and the motivation was again, you know, how we all saw, like, you know, how pandemic was kind of leaving people vulnerable. And that was the kind of motivation I had and I wanted to do something for the vulnerable communities in India. And that's what we did through this summit.
Speaker 2 (09:15):
So I think this is extremely inspiring to actually set the direction of somebody to say, you know what, I'm going to do a summit in order to raise funds, to help give out, you know, give back to the community and help the community. So with that being said, I think there's a lot of our summit hosts that have good intentions, or maybe, you know, they would like to do this, but it's also not the easiest thing to do. Like where do I start? How do I do it? So kind of walk us through this. Once you have that idea, I'm going to raise this to do a fundraiser, to then provide to the community, take us along that journey. What pieces did you need to learn in order to be able to do it?
Speaker 3 (09:59):
So once you know I decided I want to pursue it. The next step was to find out how, you know, we can operate the entire thing and being alone, running it. I just, you know, started posting to photography related Facebook groups and started sharing what I'm doing and if somebody would like to volunteer. And I, again, you know received a good response from people in India and some people in Germany. In total it was, my project became our project with four other five for the colleagues, you know, joining in two from Germany and three from India. And they helped me a lot because when the pandemic hit, I got stuck in a rural village in India, which was, again, you know the internet connectivity was very limited and these other people who, whom I can now call my friends, helped me a lot.
Speaker 3 (11:10):
We had every day we would, you know, have a meeting or something, a virtual meeting, and we would discuss how we can, you know, make it really impactful. Even in terms of the process, we give you the final process, how we actually set up everything. So the first thing was to, you know, reach out to all these speakers. And once we had the list of speakers, we wanted to interview one of us would interview them using zoom. And again, you're not tanks and big shout out to platforms like zooms which gave us this opportunity to, you know, record and interact with anyone in the world for free. Then we started regarding these interviews, and then we set up a fundraiser page on a fundraising platform called give India which was gaining, you know, a lot of popularity because of COVID-19 in India.
Speaker 3 (12:16):
And this platform like when I'm working on these fundraisers, I want everything to be very transparent. And  these platforms are very transparent because money doesn't come to my account or anybody else's account, the money directly comes to the NGO'S who are working on the ground. So you're not the given yeah. Would have multiple NGOs whom they already know, you know, we're working on ground and you can also tell them you know, which NGO you want to support, and they can enroll them and kind of that kind of stuff. So we figured it out. You're not these kinds of NGOs. We want to really support what we were seeing around us. And then we also took input from these storytellers who were you know we were interviewing what kind of NGOs are really, you know, making a huge impact in India.
Speaker 3 (13:11):
And two that we got you know, some NGO'S home we wanted to support. Now, the fundraiser was set up interviews we recorded. The third most important thing is how are we gonna show it to the public? And, you know, people who are donating us, how we are going to, you know, sell the tickets initial thoughts was to do a kind of, you know, make it a, kind of a platform where we can actually, you know, sell directly and show the podcast directly, but it required some kind of investment. And, you know none of us wanted to, you know, put an extra amount of money because the entire money, the a hundred percent we wanted to give it to, to these end-use. So the idea came like, do you know why don't we just make a Facebook group?
Speaker 3 (14:08):
And the only people who are donating, who are buying these tickets and the ticket price was around $10. They would only get access to this Facebook group, which was like, you know, a version of summit Facebook group and people who donated and wanted to watch these videos got the access. So in the end we got support from around a hundred people who donated, for this you know, who bought these, these tickets and we got them this kind of, you know platform. So it was, again, you know, kind of working on different platforms, not just one platform where we can, you can not do everything easily. It was a lot of effort, a lot of manual effort, because we had to take a track record of, you know, who was donating and then taking their email IDs and then, you know, connecting them to the Facebook group and then giving them the access. So, yeah, I hope you get the point, like how we started and you know, what, how the output was and how we were able to deliver it kind of a thing.
Speaker 2 (15:29):
Absolutely. And I want to jump into this because there's so much, I mean, there's so much we could get into here because like you mentioned a lot of pieces, a lot of moving parts to make this happen. And I love that, you know, you decided we're going to do whatever we can to make sure 100% of this actually goes like, we're, we're not even going to spend any money on the platform. The something I would mention too, and maybe you did this, Saurabh, but just for our listeners here is if you are ever doing a charitable summit where especially, you know, a majority, if not all of the summit is going towards a charity, if you reach out to platforms, for example, virtual summit software, or maybe zoom or anywhere else that has a normal fee, and you let them know the summit you're doing and what you're trying to do, a lot of times, those, those softwares will actually donate their software to you. So you can actually even find some platforms or some things that will allow you to use it for free if your summit is for a charitable cause like this. So I think that's really good. Now, if you're only donating like 5% or 10% to charity, they're not going to do that, but in Saurabh 's case here, that would work, go ahead.
Speaker 3 (16:39):
I actually reached out to one of the you know summit platforms. And they were, as you have said, they were ready to, you know I think they were ready to reduce a hundred percent of the fee or like 70%. I don't remember it but we didn't get that. I think they were giving us a 50% discount like some money was to be put into the platform. And then we collaboratively decided that it would not make sense, but I think what you're saying makes sense. There are a lot of people, a lot of, of people you know, these software guys who are really good at heart. And if you reach out to them the whole point, what you have mentioned, and I also believe in that you have to, you know, reach out to people and see how collaboration can work. And that's where, you know, the magic lies. Yeah.
Speaker 5 (17:36):
Be sure to check out the speaker management tool inside your virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit, literally eliminating hundreds of hours of work, and get more information at virtual summits.com.
Speaker 2 (17:56):
Yeah. It's such a great point. It's better to, to at least ask again, if you're only doing 5% or 1% to charity, it's probably not going to happen, but if you've got a mission and an impact like Saurabh has here, definitely reach out now. So let's dive into some pieces of that. So I want to kind of circle back to the speaker recruitment aspects. So you add some pretty big names, very well-known, especially in India for this topic, for this space, kind of talk to us about how you were able to get them on and was the, the charitable part of the summit. Did that play a major role in it? Talk to us how those two correlated on getting those speakers.
Speaker 3 (18:37):
So as I told you, we were already, like, I was already, you know, started building up the list of speakers because of the international deal flight. And I had some prior network with the editors of national geographic and like Alexa Keef is one of the senior editor. Then Rachel is the nectar of storytelling grounds. I had, I, I knew them from before. So it was easier for me to, you know, reach out to these kinds of people. And then you know, I started reaching out like, these are the, like two or three names of which I already knew from these you know, from this list of 25 speakers, but the rest, I just, you know, it was all about cold emails.
Speaker 3 (19:36):
I was reaching out to, I wanted to reach out like Ami Vitale. I have been a big fan of her work and she is a Netgeo photographer. She's a mic on investor. And in terms of, you know, her falling on social media is onto like more than a million downloads and stuff like that. And I, I really, you know, it was kind of a huge moment when I was able to bring her towards our photo summit and that, you know, that he was kind of believing in this project. And again, you know, how I build this relationship is through a cold email, reaching out to somebody and asking, just, you know, sharing about my project. That's what I'm doing. I see you coming on board as a, you know, a great value addition to this project. If you would like to know more about it, then, you know,  let's, you know, you used to just, what did the be forward and then, you know, things on. So,
Speaker 2 (20:43):
Yeah. Would you say that, you know, reaching out to some of these name speakers, did the fact that you were donating a hundred percent of charity have an impact, did that help bring them on?
Speaker 3 (20:57):
I believe that helped at that point of time because the people who might already knew you know, it was easier for me to reach out to them and, you know, have an, have a response, but the people who I had no contact or known, like, you know,I think it had kind of impact. And also, I think COVID-19 had an impact because it was not something which was happening only in a small part in India. Right. It was a global event and everybody kind of knew, you know, how the world has been shaken. So, so yeah, I think we all were in the same page on the same page and the,
Speaker 2 (21:55):
Yeah. So from a legal standpoint, let's talk about this because there are nuances, like, for example, in the U S if I collect the money, I still may have to pay taxes on that money. So is there any insights that you've learned from this process of doing a charity and raising funds and donating that insights that you could give our audience?
Speaker 3 (22:17):
So that's why, you know that was, again, you know, one of the things we brainstormed a lot and that's why, you know, we decided we are going through this fundraising platform, giving you where the money is not coming to my account, or do you already download it is directly going to the NGO. So we you know we were only like a medium and there is no financial transaction. So we were like, I don't have to report anything to my tax authorities and stuff like that. And also I think the major thing is like these kinds of, you know, of platforms, which are believable, whether you go like a go fund, me kind of account or something, I do you do it there or something like that. And if they are linked to the NGO and the money is directly going to the NGO, you are you are okay, but this is one of the concern now I'm having in Germany sometimes because you know, I still like this project, virtual photo summit got stuck after that first you know, around, you can see first
Speaker 3 (23:30):
I again, wanted to do it in 2021, but I'm a little bit concerned about tax situations and, you know how things would work out in that sense. So, yeah, I think it's, it's better to get onboard a tech expert on a legal United, if we can get a hit from a legal guy I'm still new in Germany. So I'm building my networks. I don't know anyone here in Germany. And if, if anyone of your audience is a lawyer in Germany or a tax consultant, and would like to, you know come on board and try to collaborate. I'm, I'm happy to, because I have, you know, these ideas which can create a lot of impact. But I can understand the point you're coming from these tax and legal issues can be really problematic for someone like us who are trying to bring these kinds of changes.
Speaker 2 (24:34):
Yeah. I think it's a good point at least mentioned for anyone who's considering doing a 100% charity summit with great intentions. You need to make sure you've at least checked into that, because if you don't set it up correctly, you know, like Saurabh set this up so that he didn't touch any of the funds. If you actually collect it through your own Stripe, you know, through your merchant account or something like that, which is very easy to set up and do, then you will have a tax event created so important to look into that. Now, if you're running a normal summit and you're collecting money, and you're going to give a little bit of charity, you're going to deal with that anyways, but it is a good point. Just remember, you know, for anybody who's just getting started in business and going to kick that business off with a summit, remember to keep track of that. What kind of brings me to my next question is if you went through this kind of third party to have the funds go directly, there were, did you know, or were you able to find out who did donate, like so that you knew who did it, and did the people who donate get anything in return for donating? Was there any other benefits that they got other than just a donation,
Speaker 3 (25:45):
They were buying the ticket for the virtual summit. So this summit 25 plus videos we did, nobody had access to that. Only these people who bought these donation tickets were able to, you know, get and listen to these amazing storytellers.  Yeah. but again you know some of the some of the things which we would have done it a different way. If you ask then maybe we would have done it kind of made it available for free for everyone. And then people who really like it, or who would like to donate it, can do naturally kind of thing that would have attracted a larger audience. But again, you know, it was that one idea, which came at that point of time, but if I want to do it again now, I think I would go for donate, whatever you feel. It does what, and with the kind of, you know cause via raising funds for, and that will do not leave the point on the person and it won't be to let them a ten dollar ticket. It would be whatever you wish you would like to add to this project you've been contributing.
Speaker 2 (27:12):
Yeah. I want to clarify this for the audience, the two different ways that Saurabh  talks about, the way that they did it the first time, which is in order to get access to the summit at all, they paid a ticket price, a smaller ticket price, which went directly to the donation. Option two is allow the people to attend the summit for free, and anyone who wants to donate can donate and then keep the videos afterwards, the ones who don't donate, don't keep the videos afterwards. Both of them I think are effective. I'd say the differentiating point here is, as Saurabh just mentioned, if you open it up for free for anyone to attend your impact, your reach is going to be much bigger. And then of course the donations may still occur. You just won't know those upfront until afterwards, versus knowing upfront anyone who's attending is donating.
Speaker 2 (28:02):
And we have that accumulated, great points there. Kind of last question I have Saurabh  which I think our audience would be thinking right now is, you know, you spend a lot of time deciding what charity to donate. You talked about, you had the organization who actually gives it to the people that are boots on ground, as you mentioned, but did you learn anything through the process of deciding who you wanted to give it to an order that you could share, like insights on determining? Well, you know, I learned that if it's this kind of an organization, they don't actually give a hundred percent to their people, like anything that you could share for somebody who's looking who wants to donate to a charity insights to make sure they're giving it to a good charity
Speaker 3 (28:47):
The most important thing, and what I follow most of the time, is to ask people, ask people who are coming in this project. So the key, you know, decision makers were like the entire team who was a part of the  summit. I told you, you know, I found these people and then, you know, the storytellers who are the speakers were coming with, especially, you know, who are based in India like two of the NGOs, which we supported came directly from the, from the storytellers, one was based warriors, which were doing you know, which we're helping people who are impacted in one part of India and a storyteller, you know, recommended because she was following them, their students, stuff like that. And another photo journalist told me about an NGO, a guy from South America, I guess, who has set up in NGO in Calcutta. And he is you know, doing this kind of impact. So, you know, just ask people, they will give you the information. And then you would also know some, some people who are doing a great work on ground, and then just, you know, go with that
Speaker 5 (30:05):
With the ever summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month until your business get more information at virtualsummit.com.
Speaker 3 (30:28):
like the entire, all the projects we have supported, like even with my, you know, create full cost project. We have always looked for kind of, you know, unnoticed social causes of which I'm not very big on media or, you know, which are, which are already getting a lot of money. The entire idea about grateful causes, you know, supporting a small unnoticed NGO, social causes and how you get to know about them. I personally say, if you are, if you want to go into this direction, then be really involved in it because it's a very valid point. How would, you know, like whether people are supporting or, you know, really putting the money out there or not, you really have to get into it. And I remember like when I was doing grateful, cause I was, you know, going into the sabbatical year, I've worked with a lot of NGOS on ground.
Speaker 3 (31:28):
I worked with widows living in Belinda, one NGO who is giving them shelter, food and stuff. And I saw firsthand how they're really genuine and how they're supporting again. I worked with an NGO, a social enterprise working in the remote villages in the Himalayas. And so myself, you know, how they are making an impact. So that's how you can, you know, only know news articles, stuff like that. I think it can all be made up by doing it yourself. If you can't do it yourself, ask from the people around you or whatever people you have in your team. That's a valid source on this
Speaker 2 (32:14):
Such great information there. All right. So Saurabh , this has been amazing. I know our audience is going, Hey, mark, how can I get some more Saurabh in my life? So why don't you let everybody know where you're hanging out on social media, whatnot, and the best way to get in touch with you?
Speaker 3 (32:30):
So the best way is, like my email anybody who would like to get in touch, they can write me an email at saurabh.narang12@gmail.com and Mark, if you would like to put it with this podcast I would really appreciate it. And then another way would be like, I think my website is, is, is also a great source is saurabhnarang.com and please other ways you can, you know, find more about what I am I'm up to. And then I would love to connect and help anybody. Like help is a very big word I would say, but if whatever, I can, you know, give insights on whatever I can, you know, guide somebody. And I would really love to do that before we, you know, we end this call.
Speaker 3 (33:33):
I would really give a shout out to the team who was a part of it because, without them, I think this project wouldn't have been to that scale of, you know, bringing 25 plus speakers in this one summit and through various channels. I met people like Christopher Larson and Schmoo Theune who are documentary photographers based in Berlin. I met them online and they helped me a lot in setting up everything. Then Divya Pinge from Mumbai, India helped in running the social media while Sandipan Datta from Bangalore helped in brainstorming. And, Pallabi Ghosh, who is a social worker based in Bangalore, India also joined us and advised on fundraising. So these people you know, all five of them were a great support and a great you know, collaborator who helped in every step from brainstorming the entire summit to, you know putting it all together. So, yeah, thanks to all of these people and thanks to you for bringing me to your podcast and to this platform. And I'm really happy that we had this Mark.
Speaker 2 (34:56):
So Saurabh , I appreciate that. Thank you for spending time with us and sharing with us your time, your energy and your wisdom today.
Speaker 3 (35:03):
Just so much fun.
Speaker 2 (35:05):
And thank you, summit hosts for hanging out with Saurabh and I. I'm Dr. Mark T Wade, your host here on the virtual summit podcast, and remember your message matters. And one of the most powerful ways to get that message out to the world is with a virtual summit. Don't forget to check out all the amazing information Saurabh shared with us today on the show notes over at episode 2 23, we'll see you on the next episode.
Speaker 1 (35:31):
Thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual summit podcast. Head over to the show notes, to check out all the links and resources from this episode, and be sure to grab your free trial of the virtual
Speaker 2 (35:44):
All summit software. Now, I want to end this episode by saying to all the summit hosts listening right now, I believe in you, and you can do this. Summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because imperfect action is always better than no action. Thank you and see you in the next episode.

