Speaker 1 (00:05):
[inaudible] virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your Summit to the next level, then tune into the virtual summit podcast with Dr. Mark T. Wade.
Speaker 2 (00:22):
Hi, I'm Dr. Mark T-wave founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you summit hosts. Get your summit out to the world in a powerful and impactful way. So let's get started.
Speaker 3 (00:38):
Hey, Dr. Mark T. Wade here, founder of virtual summit software and your host here on the virtual summit podcast. And we are in for a treat on this episode. I cannot wait to dive into some of these specialized topics and experiences, uh, on this episode. And now all of that is made possible because we've got legendary Karena Calhoun with us today. Now, Karena, before we jump into all of the amazing summit, goodness that we're going to get into, I would love for you to give our summit hosts just a little bit more about yourself.
Speaker 4 (01:10):
Absolutely. Thank you, Mark. Thank you so much for having me on the show first and foremost, I am, as you say, a current at Calhoun, I'm a mindset in life coach for women, entrepreneurs and influencers, and I help women really dissolve, stumbling blocks, transform them into stepping stones. So that to me, I'm in Richmond, Virginia, living a life with my husband where you know, doing life together, having fun.
Speaker 3 (01:36):
That is what it is all about. I'm glad somebody here has figured that out. If you're listening to this summit, host that right there is probably a one of those life lessons that you need to have tacked up somewhere on your wall. So thanks for sharing that with us Karena. Now what I would like to do at this point, I'd love to kind of jump into your summit. Let's get a, uh, an overview for our summit hosts that are listening in, like, what was it called? Who was it for kind of paint the picture of that
Speaker 4 (02:04):
Summit? Absolutely. Thank you so much for asking. So that the summit that I held was back in March and it was a whole person Womenpreneurs summit, and I know that's a mouthful, but I wanted to make sure there were no misunderstandings as far as who, who is for. So it was for women, entrepreneurs and influencers who really want to get, uh, really tips, tools and strategies for themselves personally. And it was mind, body and soul specific. So we had, uh, those speakers there for that.
Speaker 3 (02:40):
So let's, uh, let's dig into this. I love in our pre-interview chat, we were kind of digging into this a little bit. So mind, body, and soul overview of the summit or the, what the summit topic was, but it wasn't just one concept. You actually broke this into pieces. Now, before we get into like the speaker aspect of it, how did you come? How did decide on that topic and decide this is where I'm going to go. Um, how does that relate to, for example, what you're going to continue to do in your journey in your business?
Speaker 4 (03:09):
Absolutely great question. The reason why I came up with mind, body and soul, whole person Womenpreneurs is because I, I talk to women all over the world every single day. And I know there are so many facets to us and the main three is mind, body and soul. And so in some type of way, there's a void. And the women that I talk to in those three areas. And of course I can't fulfill all three areas. I can't really tackle all three areas. So I wanted to provide a platform for women to come and get really something to fill those voids and in all three areas.
Speaker 3 (03:51):
So I want to highlight some here, uh, on, on the podcast, we talk a lot about niching down and, and the importance of knowing the avatar and with the summit, you know, to especially with one day summit is to get really specific on the problem, the topic, et cetera. Now, if somebody just heard the name, mind, body, soul them. I said, well, mark, that's, isn't that kind of general, isn't that open, but you niched it down based on the avatar. And this is, I want to highlight because this is a great lesson here. The topic doesn't necessarily have to be super niche. You can also make who it's for niched, which will really help sit through because, you know, for example, Corina, if this was mind, body, and soul for everyone in the world, well, that, that message might've got a little diluted. It might not have been as impactful for the people who are listening to it, but the fact that you focused it in on the women per newer will now it's pertinent now it's, it's really potent that message can get through. So let's look into this now, when you decided, okay, I'm going to do mind, body and soul. And I liked this cause in our pre-interview chat, you kind of let me know this, wasn't your typical, you know, multi-day 30, 80 person summit. You decided to get very specific with this. So tell us how you decided to speakers and what the purpose of each of those speakers were.
Speaker 4 (05:06):
Absolutely. So one of the things Dr. Mark, I am really big on I'm a huge proponent for is strategy, usable tools.
Speaker 1 (05:17):
Virtual summits software makes hosting a summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in a matter of hours with no tax scale or team needed. You can try out the virtual summit software free at virtualsummit.com. But hurry, this is a limited offer. And
Speaker 4 (05:38):
One thing that I do not, and this is my own personal preference, you know, this whole thing of empowerment, empowerment, empowerment. Well, we been empowered for many, many years, but we don't have the strategies. And so I wanted to be able to have people that would not just and hype the women and say, oh yeah, great. You can do it, but actually give usable tips, usable strategies, tools that they could walk away with and say, okay, I've been empowered, but I actually have action steps that I can use. And so with that in mind, I had to find people that not only did I trust, but people that I could really tell them, this is what I'm looking for. And they actually run with the vision. You know, they, they come with their own, you know, I guess you would say background and their own expertise, but they understand that we're not just looking to empower people. We want to actually have women running, hitting the ground, running with the information that they will use.
Speaker 3 (06:50):
I love that right there. And it's so important, especially now with all of the information available in the world, like you said, you know, empowerment is great and it's important, but it can't just be hype. We need strategies to implement as well. And I think people will re they remember that even more. So if they're on a summit that gives them tactical tools or strategies to implement, and then they get results. Who do you think they're going to come back to afterwards? Right. Like right to the source. Now you did this, not only on your first summit or as a first summit, did it a little bit, uh, you made it your own, the three speakers each covering the specific topic, but you also decided I'm not going to do this prerecorded. I'm going to do this a little bit different. You made it a live stream summit. So break us down. How this, how this happened. Like what was the, the kind of parameters, how long it was did there was it, where was it hosted on and kind of, how did you bring the speakers on and off, like break this down for us?
Speaker 4 (07:49):
Absolutely. We did it through zone, very easy platform. Uh, we lasted, we lasted about three and a half hours because what I did, Dr. Mark was, I had about 45 minutes per speaker. And within that 45 minutes, they had time to, uh, deliver their information, but also talk about any products or services that they had, but not be salesy, not be spammy, but then also including that, any questions, because I wanted it to be very informal. I did not want it to be, uh, you know, just someone sitting before you and speaking at you, I wanted you to be able to walk away with everything that you needed. If you have a question, ask the question. Uh, so I had it, it was, it was extremely informal and uh, each person knew at what point they would be speaking. And, uh, and we actually, I like to call these BA back channels.
Speaker 4 (08:53):
And so we would speak, you know, through texts or whatever behind the scenes. And so that's how we would communicate if something came up, nothing major came up, but just in case, you know? And so that was one of the ways that we were able to do that as well. And I also had an individual who for the most part we would say was the MC for the event. So she actually, she introduced everyone. She kind of managed the flow and things like that. So I didn't have to, I was there and I was aware of things, but I wasn't me being a speaker as well. I didn't have to be that involved.
Speaker 3 (09:33):
I think this is such an important takeaway right here that, uh, people may have just kind of glazed over because you had so many good things you were throwing at us, right there is when you're hosting something live. So we have different types of summits. We've got one day summits, we've got multi-day summits, we have live stream summits. Now all of them have benefits and trade-offs depending on live stream, it's really great for engagement. It's high risk because what if a speaker no shows or the internet goes down or whatever that thing might be. Um, but with that also being said, the ability to manage the speakers that are coming in are very important. Now, as the host, if your role, as you were saying, Karena is to one, engage with the audience to be there and be present and or to be speaking well, it's really hard to be focused on the technical components on is the speaker on time is, you know, did, is somebody in the audience, spamming people or whatever.
Speaker 3 (10:27):
So having an MC or at least somebody there to support you in the process is so important to take that aspect off. So you can stay in your zone of genius and shine. Thank you for sharing that. The other part that you mentioned, which I think is very important as you called the back channels. So important. I mean, how are people supposed to communicate? You have to think about that in advance. What if a speaker is running behind or what if the speakers microphones not working and they don't know it, you know, how can you do it professionally without blurting it out in front of the entire audience? So really great takeaways right here, especially when it comes to a live stream conference now let's, um, kind of dig down into, well, let me rephrase that. What I would like to actually get right now is because of the difference in this and how, how you ran it and you how unique this is, what was the feedback from the speakers and or the audience from the audience being able to be right there, like feeling like they could actually reach out and touch the speaker and ask questions?
Speaker 3 (11:29):
Like, what was the feedback you got from your attendees and how did the speakers feel of having like a live group right there with them?
Speaker 4 (11:37):
Uh, the, the feedback from the speakers was they were exhilarated. They felt like, you know, because at this point being through COVID, there were so many different challenges that we face. And so they felt right there in attendance with the audience. And so they actually loved it. Uh, the, the audience loved it as well, because they were actually able to get questions answered right then and there. And so they didn't feel like they had walked away, uh, not fulfilled. So that was the feedback from, from the attendees.
Speaker 5 (12:16):
Be sure to check out the speaker management tool inside virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit, literally eliminating hundreds of hours of work gets more information at virtualsummits.com
Speaker 2 (12:36):
Yeah, there's something
Speaker 3 (12:37):
Special about live and giving the people the opportunity to actually connect with the speakers. Even our multi-day summits are prerecorded summits. We always push the summit host to do some type of live stream components like a speaker panel or a what we call crowdsourcing knowledge, where, you know, they come together in order to allow the speakers to get that feeling because also when they feel engaged and a part of it, then they promote more, which is also one of the end goals on most summits. So, um, let's actually dive into some lessons learned. So this was your first summit. You jumped in, you learn some things, some things you're gonna re implement on your next summit. Some things are going to change. So let's talk about some of the lessons learned on this summit.
Speaker 4 (13:24):
Absolutely. I think one of the lessons, one of the major lessons learned was, um, I think even though I had a blast with the live stream, I would prefer to do it prerecorded in the future, just because I felt like even though there was not a lot of stress, I just feel like it would be less stress. So I think I'm kinda leaning more towards prerecorded in the future. So that was one of the main lessons learned. I'll definitely be doing those in instead. Uh, the other thing is just really having, you know, like I said, I did not have a offering a free offering, uh, but I want to make sure that we have that ability to have that free offering after the fact so that they're able to have something even at that point. So I think those are the main two things. Uh, and I had spoken with someone about this prior to the summit and made a decision not to, just because I didn't want to convolute it too much, especially with it being my first one. I just wanting to get my feet wet and see how things go. What do I like? What do I not like? And so I really want to make sure I have something tangible in the hands of the attendees.
Speaker 3 (14:46):
I think this is a really great takeaway for our listeners right here. See, I'm a promoter proponent of that one day summit of starting with something smaller, easier, that's quicker. It's more forgiving if something goes wrong, but it also helps you learn all of the components that you need to, to then dive into a bigger, more, you know, more, uh, proponent type of, of, of event. And I think this is a great example of that Karena that you were like, look, I'm going to figure this process out. I'm going to give value to the world. I'm going to make an impact. And then I'm going to roll this forward into an even bigger one or a different one, and we're going to get our strategies down. So I, I think it's important for everybody listening here to understand you do not need to do a multi-day 80 person summit on your first summit.
Speaker 3 (15:32):
It's okay. Start off with three people, do a one day summit, do something like that to get the process down and to learn the things you didn't even know. You wouldn't know until you've done the summit, because there are some of those right. Karena. So with that being said, um, looking back on it now you've seen, you know, we've, we've got, we've reaped, the rewards we've seen the benefits the impact has made in the speakers, in the audience. What would you say is some of the biggest, you know, positives that you've gotten from hosting the summit? Like what are the, the, some of the things that you've received that have been beneficial from you hosting your summit?
Speaker 4 (16:11):
The first thing I would say is additional knowledge and how to actually host the summit and what I would do differently. Uh, I am a huge proponent of not really looking at anything is a failure, but looking at it as lessons learned, and it wasn't a failure by any anyone's, you know, definition. Um, but it was, it was, it was a small summit that I put on that, um, I'm extremely proud of. And so I would say really, um, going forward with that, honestly,
Speaker 3 (16:51):
Yeah. I say this all the time. Cause I hear a lot, you know, I hear from summit hosts, some were thrilled with the results. Some, some hosts got exactly what they expected. Some summit hosts, you know, were like, oh, I expect differently. Usually what I see, uh, in a variety of summit hosts is that a lot of times expectations don't necessarily match the results they got. And then when I take a look at the summit, I can see very clear, well, you know, I can see why what happened in reality didn't match your results because some of the things that the way they were set up were not set up to be able to achieve that results. I mean, sometimes people come to me like mark, I want to do a 10,000 person summit. I want to make six figures. And I say, okay, great.
Speaker 3 (17:31):
Let me see what you got. Like, well, you only have five speakers in each of those speakers only has a thousand person on their list. Whereas the other, you know, 8,000 people are going to come from. So, uh, I think it is a good lesson that all of us summit hosts learn at some point or another is how to make sure that our expectations match what we're building with our summits. So we can get those results. Yeah. Very important there. Now, as we continue to go through this,Karena what would you say is some, you know, like some of the top or maybe one top takeaway that you would give to summit hosts that are listening in right now who are considering them, maybe they're on the fence of, should I do a summit? Should I not do a summit? Like what advice would you give them?
Speaker 4 (18:14):
I would really say Dr. Mark, find out if it's, if it's something that's in your heart to do, because summits take time, you know, you've got to vet the speakers, you got to vet the content that they're going to bring. And you want to make sure when you align yourself with different folks in that manner, that not that you have the same message, but that you're going in the same direction. So I would say, is it, how is it I would say populating in your heart is the key.
Speaker 3 (18:53):
Absolutely. There definitely needs to be some passion and some resolve involved to put on a virtual summit. I want to circle back to the beginning when we were talking about the speakers and, you know, you had very specific topics, you had a specific vision in mind, you had a specific avatar or audience this summit was for, that can be, that can provide challenges sometimes on trying to find the right speaker kind of talk through, uh, through us either. What were some of the challenges you experienced and how you overcame those and or what tip or strategy would you recommend to our audience right now when they're reaching out or thinking about getting their speakers?
Speaker 4 (19:34):
I would definitely make sure, well, well, let me start with this. One of the challenges that I, that I, um, encountered was the fact that, uh, we were on different time zones and that's key because you want to make sure, you know, if you have a conference starting, um, I'm east coast. So if I have a conference starting at eight o'clock in the morning, guess what someone on, in a different time zone, not even just in the United States, but in a different part of the world now that we are so close, that could, that could be a huge issue. And so I would say that that was one of the things that we had to get past. Just the fact that not everyone was on the tank, same time zone, not even the registrant's are always on the same time zone. So you want to have that in mind, and certainly you can't compromise for every single person, but you want to have a general idea, you know, have an idea that this should be for as many people as possible. If it's going be lab strain, in my case, it was live stream. So, you know, I had to overcome that obstacle. And so I would say really hone in on that. Um, and then really more, I want to say that was the biggest thing I would say. That was the biggest thing for me, because that's the thing that stands out in my mind the most
Speaker 5 (21:11):
With the EPOS summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month into your business, gets more information as a virtual summit.com and
Speaker 3 (21:34):
It's an ongoing and Nygma as well because when is the perfect time to run a live stream, especially to an international audience. I know I always struggle with, what am I going to actually set this, this app? And sometimes you just have to choose, you have to say, you know, it's going to be more targeted towards this, you know, target of as far as the world or the con uh, the country, as far as times, those are considered or not. Um, and I do want to just highlight here because livestream conferences and virtual summits like lives from summons in, in, in prerecorded summits are both extremely beneficial. And they're usually in two separate kind of strategies. One of the reasons I love the traditional multi-day prerecorded or even one day prerecorded summit is because it allows the audience to participate at their own time. So the way most people are in the reason I bring this up Corrina's cause I know there's a lot of our summit hosts are going well, what's the difference really?
Speaker 3 (22:31):
And why would I do one over the other, other than just engagement? Because the easy answer would be like, oh, well, more people are going to be engaged on a live stream conference or summit. So maybe I should do that. But actually the reality is most people who are you actually engage or at least reach more people with prerecorded because of this, not just the time zone, but just the availability. So if you host it on a Thursday and people are working at that time, they can't go if you're hosted on a Sunday and they're at church at that time or whatever it might be. The reason I love prerecorded is because they can watch it on their own time. And the way most people do participate in a prerecorded summit is they're checking out one session in the morning while they're getting ready. They watch another session on their lunch break and then another session after they put the kids to bed.
Speaker 3 (23:18):
So it allows them to participate on their own schedule. But with that being said, using a live stream summit, you get a lot of really heightened engagement at that moment, which can be very beneficial for selling like a higher ticket offer or something on the back end of that Karena. And this has been extremely beneficial, lots of inner information here. I know that our, our audience at home right now is going mark. I need some more Karena in my life. So why don't you let everybody where you're hanging out at best way to get in touch with you in any kind of final parting words of wisdom.
Speaker 4 (23:51):
Absolutely. Thank you, mark. For this opportunity to chat with you, this has been a blast. So I would to get in touch with me the best way is LinkedIn. Uh, but you can actually go to my link tree, which is link tree backslash, coach Karena. But in addition to that, I'm always on LinkedIn. I think I lived there at this point, but uh, LinkedIn is going to be the best way to get in touch with me, message me there if at all possible. And my last thoughts would be, you know, go with your heart and what it is you want to give to the world as far as your summit, whether it's live stream or video, uh, Dr. Mark, you brought up some great, even just for myself, listening some great tips and things to consider. And so I would say, go with your heart and decide which one is going to be most impactful for you and your audience, because that's really what's key. What impact do you want to bring?
Speaker 3 (24:54):
So good. So good, Karena, thank you again for taking this time and spending with us your time, your energy and your wisdom today.
Speaker 4 (25:02):
You're welcome. Thank you for having me.
Speaker 3 (25:04):
Absolutely. And thank you summer hosts for hanging out with Karena and I I'm Dr. Mark T. Wade, your host here on the virtual summit podcast. And remember your message matters. One of the most powerful ways to get that message out to the world is with a virtual summit. Also, don't forget to check out all the amazing tips, tools, and resources that create a shared with us today over in the show
Speaker 2 (25:26):
Notes, episode two 20, and we'll see you in the next episode.
Speaker 1 (25:33):
Thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual summit podcast. Head over to the show notes, to check out all the links and resources from this episode and be sure to grab your free trial of the virtual summit software. Now,
Speaker 2 (25:47):
I want to end this episode by saying to all the summit hosts listening right now, I believe in you and you can do this summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because imperfect action is always better than no action. Thank you and see you on the next episode.

