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Think Like a Conductor

Orchestrating
Excellence In

Performance
Focus on Outcomes
Give Clear Directions
Model Excellence




Why Are We Sharing




Too Many Nonprofit Fail

For Reasons That Can Be Prevented




Stressed?

Eliminate Your Frustration!




reak Through Your Blocks!




What Is Success for You?

Define what success means for you
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Take “Action” Notes

e Actions

o People

o Concepts
o Next Steps




Activate 8 Streams of Revenue

Only Nonprofit

1.

Donations

2. Grants
3. Planning Giving

4.

In-Kind Donations

Any Organization

5.

6.
/.
8.

Events
Sponsorships
Partner Money
Earned Revenue



EZcard

Get the SynerVision EZcard
Send a text to
64600
Message “Idr”




Questions



The Resources

Download Documents
Or Click on Links Mentioned

Go the the Resources Page
https://SynerVisionLeadership.org/funding



https://synervisionleadership.org/funding

Become a Community Member

Join this new online community for
Nonprofit Leaders and Clergy

This Membership Is Open
Learn — Collaborate - Earn


http://nonprofitleadership.online/

Contact Information

Hugh Ballou
SynerVision Leadership Foundation

888-398-8471

¢
SNGVision



mailto:hugh@synervisionleadership.org
http://nonprofitcommunity.org/

