Speaker 1 (00:04):
[inaudible]
Speaker 2 (00:05):
Virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your Semit to the next level, then tune into the virtual summit podcast with Dr. Mark T.
Speaker 3 (00:22):
Hi, I'm Dr. Mark T-Wade  founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you summit hosts. Get your summit out to the world in a powerful and impactful way. So let's get started.
Speaker 3 (00:38):
Hey, summit hosts, Dr. Mark T. Wade here, founder of virtual summit software and your host on the virtual some podcast, we are in for a treat in this episode. I cannot wait to dive in. We've got some really cool topics that we're going to discuss all of it's possible because we got the legendary Michele Heyward with us here today. We're going to get into some specifics on a strategy with summits, um, that I haven't really heard a whole lot of people doing, which I think you're going to love. So stay tuned for that, Michele, before we jump into all of the amazing summit, goodness, I'd love for you to just take a few moments and tell our summit hosts a little bit more about yourself.
Speaker 4 (01:18):
Hi mark. Great to be here, and I'm glad to know I'm legendary before I'm legendary. It's good to know a bit about me. I am the civil engineer turned tech startup founder. Uh, I built the power grid actually in the U S so I was out in the dirty pickup trucks on ranches. And so it'd been fields putting in 3 45 kilovolt transmission lines. So before that, before I started doing this, even during my first time, and I was still building transmission lines, our dirty white pickup truck. So that's just a little about me. Now. I run a tech startup called positive hire, where I work everyday to connect black, Latin X and indigenous women who are experienced scientists, engineers, and technology professionals to management roles. So utilizing my, a different part of my engineering background and building community and utilizing virtual summits to build out my tech company. So great to be here.
Speaker 3 (02:12):
Wow. I love that I'm building power grids. That is awesome. And now you're connecting. You still got that grid going out. You're still connecting all kinds of people together. I love it. It's kind of symbolic right there. Well, we've got some cool stuff to talk about with the summits as well. So let's start off with just an overview of your summit. Kind of give us, let, let us know what the name is. How many days kind of what's the purpose? Why, why do you run the summit?
Speaker 4 (02:37):
So my summit is women of color in STEM virtual summit. I've been running it since 2017, which was really interesting because the movie hidden figures dropped that year. Um, and if you don't know hidden figures, you got to go check it out about three black women at NASA and really how they changed and paved the way for a lot of other women of color in STEM. What happened that year? That was the very first year I did it. And what we do at our summit is we focus again on black, Latin X and indigenous women. But I focus on those who are mid career. Oftentimes organizations only focus on interns and an early career, but there are still quite a few of us that are left mid career and we're not advancing. So I take that time with my summit to bring in speakers that really provide professional development training that help our community advance their careers, whether it's to a project manager level, they want to be an engineering manager, a CIO.
Speaker 4 (03:40):
We try to bring in other people to help them understand how to negotiate, how to improve their communications, maybe even how to do project management, because we're great engineers. We're not, everybody's a project manager, right? And how do you really navigate the workplace and utilizing these other skillsets outside of their technical ability? And that's really what we focus on. So a lot of moms, a lot of caregivers, a lot of community leaders are part of our community that tune in, and what makes it different, I would say is we do it five to seven days a week, but we only do one session, one speaker per day. And it was really important to create a summit that fit the needs of my audience and what I mean by that they're moms, they're caregivers, and they do not have the ability to spend five hours even on a virtual summit.
Speaker 4 (04:40):
And so I listened to my audience. I listened to my community because when you're starting out, it's just you and your friends. I don't have kids. I traveled a lot, but what was that like? And so it wasn't tailored around me. It was really tailored for them. And so that one speaker that at one topic and we do it for about 75 to 90 minutes. And I only have my speakers talk for about 35 to 40 minutes. And we literally will go for 90 minutes total with Q and A, because there'll be so many questions that will come through that we can dig in and really support and help our community. So that's what we do. That's really different.
Speaker 5 (05:17):
Virtual summits software makes hosting a summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in a matter of hours with no tech scale or team needed. You can try out the virtual summit software free at virtualsummits.com. But hurry, this is a limited offer.
Speaker 3 (05:38):
I love this. And the fact that it's five to seven days, one speaker a day. What I also love about this in general, that it's great for your audience, but I think we have a lot of summer hosts right now that are going, I want to do a summit, but it's too big. It's too hard. Like how am I going to get 60 speakers on it? Well, look, you don't necessarily have to get 60 speakers. You could get seven speakers. Um, so I love this and I, I love that you're listening to your audience. And one of the things I want to highlight here just quickly that you mentioned you've been running this since 2017, I think, you know, especially entrepreneurs, we got a lot of them listening in right now. They kind of get that, uh, that squirrel syndrome light, right? Like squirrel it's like I did a summit once and then I moved on to something else. But you build authority. You build awareness year after year after year of running it. Can you speak to that at all? Like how do you, how have you seen maybe it grow over the years and or change over the years?
Speaker 4 (06:35):
It is definitely grown. So originally when I first started, it was just women in STEM and I found the need was really for black, Latin  and indigenous women. So I pivoted in 2018 to not even 2018. I ran the first one, February, November 8th is national STEM day. So that week I started the first women of color in STEM, virtual summit in the fall of 2017. And it's since then been a women of color in STEM. What I still kept at one person, one speaker a day, but it was really important to stay consistent. So I did two in one year. Um, you don't really have to, but what really happens in, in doing these issues start building that list. And so the first virtual summit I break paid, I ran ads. I had about 200, either 67 or 76 registrants. Let me just tell you, I pay a lot for my leash because they're literally black, Latin , indigenous women total less than 4%, just under 4% of engineers in the U S so to get that, I finally got down my Facebook ads cost of $5.
Speaker 4 (07:50):
So imagine, and that was just last year. So I don't run Facebook ads anymore for this audience. So that, and so I went from that to 67 to going organic to 80, 80 registered, right? And you're like, oh my God, am I doing this right? And it really took testing what I was sharing on Twitter, doing a lot of organic outreach and doing things in between the summits to grow my list. And am I authority? And, and back then it was live streaming on Periscope, which is now just Twitter live, um, linking it to Facebook live and going from there and utilizing live stream to also interlink and promote the event. But the other thing I did that was very counter-intuitive to what a lot of people would do is I don't bring on big name people. I bring on people who are in, in different areas, but they bring in a different expertise.
Speaker 4 (08:48):
And so my artist's like, wait, you're bringing in somebody who does sales. Like yeah, a lot of engineers don't know how to talk with people. So, so let me or scientists you're at your bench and you're doing calculations. Right? And so I, I use a different tactic. So these people that I bring in as speakers don't have a huge following either, but they have a certain characteristic and skillset that my community means. And so we dig into that, but I also switched it up and started bringing in executives. So I had one of my former mentees. She used to be an, an executive at GE. And so I had her come in and talk about her experience working at GE as an executive, um, and, and how that was different. So we up level every time and listen to why med management, how do I get to executive level I'm director or senior director level, I want to get to VP. And so you have to have those people that have been through those roles to really come in, even having chief human resource officers come in and speak to the community. So who are those people that are seeing different things, um, that the women are often lacking and are not getting access to, to really help them. And so that's something else that I do, um, for my virtual summits.
Speaker 3 (10:01):
Wow. You you've taken it to the next level. You put a lot of thought and time and energy into this. Um, I'm curious, do you have, now that you've run these so many times you, you have you've, you're doing it one speaker a day and there are across a variety of topics. As you just mentioned. Do you kind of have maybe a formula in your mind on how, like who and how, for example, you mentioned the sales, the CEO, are you saying, or do you kind of preplan, I'm going to have one CEO. I want one sales order to maybe how do you come up with the topics you're going to choose for each summit,
Speaker 4 (10:37):
My community. So if you're not engaging with them, you're not doing a pre and post. And during survey, if you're not understanding what their needs are. So last year was really hard and it still is for a lot of moms. And so while I did two summits last year, um, not because I wanted to, the first one was in February, right before we shut down for the pandemic. Well, what happens and what I knew was going to happen where black and Hispanic communities are often laid off in higher numbers, especially women. I ran a separate summit because in my Facebook community, women were coming in, I got laid off. It was March. They were already getting laid off. They can't find us in STEM, except the layers off is what I always say. So I ran another summit in the fall on how to combat getting laid off or how to find a job quicker or how to make money becoming a consultant, because they still had to support their families financially.
Speaker 4 (11:39):
And so you have to understand what is going on in the lives of your listeners to really determine what type of summit to, to create. And so that's how the summit in the fall of last year was different than what I ever thought I would have to do. Um, because, oh, it's 2020, this is going to be a great year, like, uh, not so light. And so it's really important to understand, um, social listening is good, but if you're building community, even if it's 25 people talk to as many of those 25, if it's 25,000 talk to 50 of them, right. But you really have to understand what they're going through. And, and, and when I say talk to them, give them a Calendly or acuity link, schedule a 15, 20 minute call with them and let them know it is about them. And you listen to what's going on. And maybe you're going to ask them some questions, but you have to spend the time to listen, to understand what value to bring to your, to your community.
Speaker 6 (12:41):
Be sure to check out the speaker management tool inside your virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit. Literally eliminating hundreds of hours of work, gets more information at virtualsummits.com
Speaker 3 (13:01):
Love that. So many good pieces of information right here. Kind of staying on that same topic with reaching out, talking to them, engaging them, uh, in our pre-interview chat. We, we talked a little bit about your sessions and how engaging they are. And you mentioned, you know, you, do you have some of the presentation, some, and then you open up after that kind of talk us through that format and what you found, how has that benefited and what do you, you know, is there anything you do to help encourage that? Even more talk us through that?
Speaker 4 (13:31):
So when I generally build up, so let me back up. So the virtual summits, when they, we still build community by doing monthly webinars, um, I still do one-on-one calls with my community called career strategy sessions. And so when I I'm highly, this is not anything scalable. Like you're running a tech company. Why don't you do surveys, surveys, a lockout, a lot of organic information you can not get, unless you're having a conversation with people. And so I'm doing all of this engagement with my community throughout the year. And so it's really important. I know it's like you're doing the most I am, but there, this community is who I've built a top tech company for who I've built my summits for. If I'm not engaging with them, what, what, what am I really doing? And I forgot what the question was.
Speaker 3 (14:27):
Well, no, you're, you're answering it right there about engaging with the community. Um, so more specifically in the sessions you like that you're having during your summit. Yeah.
Speaker 4 (14:37):
So what happens is when I go to select speakers, I tell them, Hey, my community has these types of issues and questions and problems. Can you address these in your session? And then what I also do is go into the community and say, Hey, this speaker is talking about the, some of you have asked for this. And some, some of the women in the community that have requested, I will send them a message, whether it's on LinkedIn or Instagram or, or, um, DM on Twitter, not Instagram usually, or, um, an email and literally say, Hey, I'm bringing on a speaker to help answer some of your questions. So they are there. They're ready with their pen and pad. And, and they're typing in the chat, the questions, or they're going into Q and A, if we're using zoom webinars and sharing those questions and we literally dig in.
Speaker 4 (15:27):
And so I build and foster community of where the it's safe for them to ask questions where it's safe for them to get a response and understand clarity, and really go in deep, where they don't often get that. Even at live events, she was standing in line to get to the, my aunt or somebody brings a mic to your table. I don't know all of these people and they get to stay a bit anonymous, but they also understand it was created specifically for them. And so I think that's really what is different about what we do. I build that community of it's safe for you to ask these questions.
Speaker 3 (16:05):
I think that is so important because one of the things I'm seeing in summits in general is some, the summits that crush it are engaging with their audience. And they're finding these opportunities in ways, like you just said, reaching out to people individually, how much more motivated are they to actually show up and engage like you're saying. And then when one person is motivated and engaged, it creates more people. So I love that. I I'm really glad we talked about that. I kind of want to, um, pivot back to one of the points you made about how you niche down. You talked about, you know, at first you just started just with STEM, you know, you were, and actually let's, let's clarify that really quickly as well with this because it took me a second, but I put it together. I had never heard of the, that analogy or, or the acronym before. Go ahead. What does STEM stand for? For all of our listeners?
Speaker 4 (16:52):
I am in technology engineering and math. I'm sorry. I get into my own notes and I, and I'm usually better than this. But then I, I came in and said, I focus on women who are scientists, engineers, and technology professionals, which is in STEM, the M is math, but math is, is in there as well.
Speaker 4 (17:12):
They become analysts and data scientists and things like that. So it's, it's mixed into the tech oftentimes.
Speaker 3 (17:20):
So I'm glad we clarified that. Cause I know there's some people think going, what is this STEM, are we talking about STEM cells? Or where are we? Where are we at here? Um, thats inaccurately. So now let's go back. So what I wanted to kind of talk about is you, you mentioned that you niche down into specifically people of color, indigenous and Latinos as well. And so some of our listeners might be thinking, well, that's less people that are now showing up. What I want you to do is, is to tell them that niching down, even though maybe there's less numbers that are on the summit, how has that actually benefited you over the long-term?
Speaker 4 (17:57):
Okay, I'm going to say those for parents. I don't have kids, but I was fortunate to have a mother who had a daycare for over 30 years. So those of you who have kids that are a niece or nephew, one is 17. One is two. Do you have to change how you speak to them to come to dinner, right? The 17 year old, you might have to say, I need you to get off your cell phone or get off the video game. It's time to have dinner, go wash your hands. The two year old could be over there, licking a wall. Okay. We let's come over here. Here. Let me get you in your height, your, your, your chair. So you can sit table height. And so you're talking to them differently. When you niche down, you're either talking to the two year old or the 17 year old.
Speaker 4 (18:44):
You're not having to continuous to flip back and forth in your language and your expressions and your tones to communicate effectively. And it impact how you engage with them. And so when you try to flip between two different languages, two different audiences or multiple audiences, your language changes. And trust me, even in STEM, it changes engineers talk different. Um, I'm civil and talking to somebody about routers and switches and, and cloud is completely different, but we still nerd out on certain things that are common and overlaid. And we took a lot of the same classes and undergrad. So it's really important to understand your language becomes very centralized and you don't have to define what STEM is because you're in that community and in that culture. And so if I go out and say, oh, all black women are Latinos from marketing and sales and education, higher ed and public school.
Speaker 4 (19:45):
I'm talking so many different languages, even though it's the same demographics of women, they're in different industries. And so you really want to hone in because now your marketing language is the same right now you can talk about, Hey, um, remember when you had an apple two E computer, or what was your first computer or to get into my Facebook group? I would say, what was the first language you learned? And people put English. That's how I know they not by people by people. No, the first language you learned might've been basic or HTML. So have these nuances in there that you really, really want to focus on. And that it is so much easier once you niche down, to be able to always talk in that language and not to have to switch back and forth between languages because you want to reach everybody, but nobody's listening to you at this point.
Speaker 3 (20:40):
No, man, that is so good. I love that. What's your first language English. All right. Not accepted into the group. And you said that, you know, the two year olds licking the wall. I mean, there's probably some 17 year olds that are looking the wall too. If we're being honest over there. Oh man, this is great. Michelle. You're keeping me, you're keeping me rolling over here. Well, in our pre-interview chat, we talked a little bit about how, you know, your summit. It's five to seven days. You have one speaker a day and it's live. So I want to make that clear classic clarification that it's a live stream. So each of those live, that's where all this engagement is coming from, but there's all there's in every summit, there's lessons learned. There's things that happen. There's things that popped up. Um, and you talked about the, you know, one of the first times having a speaker not show up. So kind of take us back to that moment of what was going on, what you did and what you would do now, what you do now to prevent that,
Speaker 4 (21:36):
Um, that wasn't even a first time. It was for like the fifth. So what, what did I do? I opened it up for a community discussion and I literally walked women on. I said, you don't have to turn on your camera, but let's have a dialogue. Like what are issues you're having? What questions? And somebody would, somebody came on like, this is my problem. Somebody else came on to help answer another woman's problem and give suggestions and recommendations. And so it was really more of an open dialogue because I didn't have anything prepared. I was like, the speaker had said she was going to be there. We communicated during the day and then she didn't show up. And so it's really, it was really like, okay, you're here, I'm here. Let's figure this out. And so really just having something in place, um, that you could still follow through with really helped them build community. And that was really important. And from that exercise, I actually then started doing where we went from five or six. I added an extra day just for women to be able to engage with each other in a zoom meeting. So we didn't use webinars. We moved to zoom meetings because they wanted the social aspect. So it was actually a lesson learned with, uh, with a new opportunity to improve my summit. So I, I enjoy that
Speaker 6 (23:02):
With the ever summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month into your business gets more information. That's at virtualsummit.com.
Speaker 3 (23:26):
Well, and then I think, uh, as well, having materials, as you mentioned, having materials ready, essentially, if you run lives now, plan that the speaker's not going to show up. It's like, what do you, what is the saying? It's like, you know, hope for the best plan for the worst type of deal right there. So I love that. Um, we've all had that happen. I also say, I think you, um, do you have an assistant on with you while you're doing your lives?
Speaker 4 (23:53):
I do not. I am that bad person. I am horrible at that. Um, and, and I say this because I was doing live streams for so long that I feel comfortable for whatever reason. Let me take that back. I don't have an assistant until last year. One of my friends will always be like she's like, we love, we love buying software tools, SAS tools, we have a bad habit. Um, but she would help me do troubleshoot some things like that. And she would jump on and she's like, okay, I went on the backend and I fixed this or I w and so I actually did have a friend or I didn't, so yeah, you do need some tech support. Um, but I use less, I'm speaking, I've been running it for my speakers, but luckily she's been on and run it and done it for me as well. So definitely have somebody I did. I forgot about her. Don't tell.
Speaker 3 (24:47):
Oh yeah. We won't tell you had that partner in crime right there to back you up, which I think is important, you know, especially for someone who's listening and if you're going to do a live, what inspired that thought is, you know, when you have a speaker not show up, you know, you're, you're having, you're having to kind of rush real quick and figure out what you're going to do for a lot of our summit hosts that do slides back to back is when it really starts to get challenging. You don't have an assistant you're like watching to make sure is that next speaker coming while still managing some questions with this speaker and or tech issues and the comments, et cetera. So having, having a friend or an assistant or somebody there to help you out with that is a, is a really good idea. Um, now we're, we're getting towards the end of our episode here, but I want to go to one topic. We were, we touched on our pre-interview chat with you, you determined a specific time period that you now hold your summit in every year. And I want you to explain why you chose, what it was and why you chose to do that and how that benefits your summit.
Speaker 4 (25:50):
So I host my summit in February during national engineers week again, I'm a civil engineer. So an undergrad at my Alma mater, which is Clemson university engineer's week is huge on campus. All of these events are going on, and I didn't know, it wasn't as huge on other campuses, but it's an easier way for me to integrate it into national engineers week. But the other part is national engineers week. Doesn't always focus on professional side, like they'll places to do awards dinners, but they aren't focused really on professional development. They're focused on how to get kids into STEM or robotics competition or colleges are doing certain things. And so I specifically hold this during engineer's week or women who need the help for, in my community. And so I, I listened and you listen and you find, and you find a way to really connect with your audience.
Speaker 4 (26:50):
And remember, not all of my women are in our engineers, but it does kind of pull us together every year at February. But the also the important part about February is the kids are usually in school. It's not a vacation month. They're aren't traveling. So it's, it's a winner. They're going to be indoors. So the summers are horrible to try to hold up, um, uh, a virtual summit. So it's really, it's also the timing February. Most people are going to be indoors. So that also worked well, I suppose, to having it, you know, national cybersecurity or something like that. So that, that really helped me determine when was the best time to host it, because I remember being in Illinois and I was not going to be outside in February. And I started this virtual summit back in 2017.
Speaker 3 (27:40):
Oh, that is great. I love this Michelle so much good information here. This is incredible. I know our audience is going mark. I need some more Michelle in my life. So why don't you let everybody know where you're hanging out at and the best way to get in touch with you?
Speaker 4 (27:54):
Sure. You can find me over on the Twitter because there's only one right now. Just play it. I’m also on LinkedIn. I am the Michele with one L and my middle initial is C because I'm the civil engineer. Some people also call me cute. And it's a word. So H E Y. So for those of you who can't see my name, I just helped you out there.
Speaker 3 (28:15):
Oh, I love that. You got, you got every aspect of this doubt in there. Michelle, this has been phenomenal. Thank you so much for hanging out with us today and sharing your time, your energy and your wisdom.
Speaker 4 (28:25):
You're very welcome.
Speaker 3 (28:27):
And thank you, summit hosts for hanging out with Michele and I. I'm Dr. Mark T. Wade, your host here on the virtual summit podcast, and remember your message matters. And one of the most powerful ways to get that message out to the world is with a virtual summit. Don't forget to check out all the amazing information. Michelle just shared with us over in the show notes at episode 2 29. And I'll see you on the next episode.
Speaker 2 (28:51):
Thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual summit podcast. Head over to the show notes, to check out all the links and resources from this episode, and be sure to grab your free trial of the
Speaker 3 (29:04):
All summit software. Now, I want to end this episode by saying to all the summit hosts listening right now, I believe in you, and you can do this summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because imperfect action is always better than no action. Thank you. See you on the next episode.

