Speaker 1 (00:05):
Virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your Summit to the next level, then tune into the virtual summit podcast with Dr. Mark T way.
Speaker 2 (00:22):
Hi, I'm Dr. Mark T founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you summit hosts. Get your summit out to the world in a powerful and impactful way. So let's get started. Hey, summit hosts, Dr. Mark T. Wade here, founder of virtual summit software and your host here on the virtual summit podcast. And we are in for a treat with this episode. We've got legendary Dr. Victoria Boyd with us here, and we're going to be getting into some pretty interesting topics. Now, before we jump into all of the amazing summit, goodness, we're going to talk about Dr. Victoria. I'd love for you to give our summit hosts just a little bit more information about yourself.
Speaker 3 (01:08):
Absolutely. My name, as you said, Dr. Victoria Boyd, my original career, I taught dance for 28 years. I was in the education, the true education system, uh, for 32 years, but originally taught dance and a performing arts high school, and then evolved into being an education consultant. So education, as you can see, is ingrained and a passion of what I do then went through that career, moved out to sunny Las Vegas thought I was going to retire and just, you know, hang out on the strip that wasn't working for me. I actually formed the philanthropy Brunner foundation. It's a nonprofit which supports, uh, philanthropy and entrepreneurship through education awareness and resources. I also taught nonprofit management at UNL VI for about nine years. And so I have a heavy interest and background expertise in the entrepreneur side and the nonprofit side. So it was a natural combination to bring the two together.
Speaker 3 (02:10):
Hence the name philanthropy manure. We do a lot in the nonprofit sector. I wrote a book called board bound leadership to help board members, uh, understand their roles and responsibilities, but I'm actually author of several books on many different learning topics. So that's where my energy is and what I'm really excited about now as education and resources. Um, I understood that summits were a great value back before the pandemic. You know, everybody says, Oh, the pandemic made us do this. No, I was thinking about it before that and actually had done several virtual presentations. The pandemic pushed me into that. And the philanthropy center foundation created systems summits, uh, a virtual conference that happens. It happens several times a year and it has been such a rewarding experience to watch and understand that I went from education. And now I'm doing education in a new content, but I'm still providing educational content. So I'm totally excited about systems summit.com and that's pretty much me.
Speaker 2 (03:29):
A lot of, a lot of amazing, uh, experience and talents that were just put forward right there. I want to kind of focus in now into that summit into the system summit. So kind of take us back, um, because you have been doing this this summit multiple times, take us back to the original, uh, time. Like, why did you want to do with this summit? Why did that make sense for you, especially in a niche where, you know, other people are still trying to catch up to that idea of doing that.
Speaker 3 (03:59):
I've been doing conferences, uh, since 2006 15, it started, it was a live conference. You know, the typical come to Vegas conference session, breakout session, keynote speakers and all of that. But once it's over, it's over. And I was like, okay, I need to think about how can I extend the shelf life of this. And so that's when I really started exploring the whole virtual conference platform what's available. How do you do it? What is the most effective way to do it? And I started that way back in 2018 and did a lot of in-depth research. I talked to probably 10, 15 different platform companies. You know, I called them and talked to them specifically at demonstrations and still was looking for what is the right fit for me? Our, our focus will always be education. It's not a industry, you know, a show room or, you know, exhibit halls and things like that. It's education. So it really was, um, almost setting up a school with sessions and presenters that which were presenting training and education. So that pushed me down into another area. We had been doing the live conferences. I put out a call for presenters early 2019 and was, it was like crickets,
Speaker 4 (05:29):
Virtual summits software makes hosting a summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in a matter of hours with no tech scale or team needed. You can try out the virtual summit software free@virtualsummits.com. But hurry, this is a limited offer.
Speaker 3 (05:51):
Goodyear thing, you know, nobody was responding because no one really understood the value or how it would be effective in a virtual format. And so then, you know, once again I shifted my research background and, and wrote a paper on virtual presentations and conferences because they've been around for a long time, but they, there was not a lot of widespread use, many business models or organizations had not made that mental transition that it could work for us. We are, you know, this face to face, we have to meet our client. 2020 changed that mindset because they either had to make the shift. I want to say in 30 days or they were going to disappear. And from that point on my job became so easy because it was, I didn't have to convince them anymore. It was how fast can we get going? But then that opened up a whole another chapter of problems. They didn't know how to do or make virtual presentations that were effective. And so that led me down the road to then creating webinars secrets, a book on how to do virtual presentations. So that's how I got into creating systems summits. Um, we support the solopreneur or independent business owners with tools, tips, and strategies. We also support the speakers to improve their presentation quality and we support the non-profits to understand how utilizing some of these business strategies will ultimately impact their impact in the community.
Speaker 2 (07:47):
I love that. And in that journey right there, all of the experience that layered on top of that taking you, you know, from step a to step Z and M beyond is just incredible. Now kind of focusing back into that system summit, you know, after you started running these, you know, you've been doing this through a progression of time and the sense of, you know, you you've the environment the world has now accepted this obviously, but also your experience has grown with as you, as you put these on. So let's talk just a little bit about, you know, maybe one or two of the top things that you've seen evolving with virtual summits from the beginning to now and maybe even what you're seeing on the horizon.
Speaker 3 (08:34):
Yeah. And back then, I didn't really know what I wanted. I know what I wanted to accomplish, but I'm not, I wasn't a techie person. And so I was like, okay, so how, how can I get this done? And so systems summit, the first one launched following the vision that I had back October of 2020, uh, it, you know, people, people, people were talking about, well, can't you do it in the spring. I looked at it and it just didn't feel right how they, I did a couple zoom with thorns, you know, where it was educational, but I didn't see how the in-depth learning was happening on that platform. So the STEM summit has its own dedicated website and each speaker has their own dedicated page. And so when a student or attendee is there, their total focus is on that presentation. And that was important to me.
Speaker 3 (09:40):
I wanted it to feel like as if you were in a classroom that you were doing, learning that there are notes to be written questions to be asked. And so that is how I envisioned the summit evolving as a university Institute so that the topics have shelf life they're valuable. And you probably have heard often that, you know, the first time you watch a presentation, you don't get all the nuggets. You need to watch it three or four times before. I didn't hear that the first time. Oh my God, that's so good. You know? And so that's why it's important to have shelf life where people can go back and revisit that presentation over and over again, to gain all of the things. I've read several books several times and each time came away with something new. So that was important to me for systems summits.
Speaker 3 (10:38):
Also just picking up on who is your target audience. It, you just can't give, you know, let's just, you, you really have to dig deep, really define who your target audiences. And if you know that you want to serve multiple things or multiple audiences, then give multiple summits, make that one summit, have a targeted audience. Otherwise you're not going to get an audience at all because they're going to be confused. Well, who is the, is this for me? I don't think so. So let's do that. Um, one other thing that I really think is important when you're doing summit, yes, you're doing it for your own organization, but you also have to feel as if you're doing it for your speakers. Eh, you need to really value the time, energy, and expertise that they are contributing to the success of your summit. And so you need to provide them with all the tools that you can possibly give them.
Speaker 3 (11:45):
We created a whole marketing ax assets pack package with timelines, email, swipe, copy, uh, deck cards, with images that are promotion for them personally, and for the entire summit, um, interviews on our system summit live show. Um, so we created a full package above and beyond just the summit. So those were things that we launched with in October. Did we do some tweaking? Absolutely. Um, Hey, you do it the first time. Then you look at it and go, why did I do that? Um, I'm not saying that October was, um, a failure. No, it was absolutely a success, but we saw how we could make it better. And so then our summit that we did in January was even more exciting. We created speaker office hours and that integrated the zoom platform, the live component with the actual recordings or the, the summit itself with prerecorded presentations, we added a whole Facebook community, uh, that is ongoing. We now do many workshops twice a month called hot topics webinars. And it's all has evolved out of the system summit umbrella. We created a full package
Speaker 2 (13:15):
That is incredible. I want to dive into there's so many nuggets there. We're going to get into the before. I want to, I want to go back into the office hours because I like how, you know, all of this is fitting together. And I want to make sure that our, our summit hosts are picking this up. Um, because I think a lot of people, a lot of our summit hosts right now, they can apply this to what, whatever niche industry profession, or even passion that they have. I love how your, your passion in your experience and your skillset of education has it has intertwined itself into every piece of this. And I, and I think that is so important for our summit hosts to see that you can take something and if you follow it through, it leads into all of these opportunities and success. So I want to come back to one piece of it, the office hours, because this is a, a unique and interesting topic. So, um, I understand the concept of office hours, but let's break it down for our summit hosts. How did you use it? What was, what was beneficial from applying that to your summit? And maybe what's something you would tweak a little bit?
Speaker 3 (14:19):
Absolutely. So the format of the entire summit, all the presentations are prerecorded. That means you don't have a live speaker there you're, you're listening to it and we needed that live component. And so we create the first time, okay, October the format was, we timed out when each presentation would drop. That means when you make it live in case people aren't familiar with those terms. Um, and we asked that the speaker be present during their presentation drop time. And so we had one speaker like from nine to 10 30, you know, and they were scheduled out. But what that meant was we also had to be there from 8:00 AM to 8:00 PM. You know, when these sessions dropped, if the speaker didn't show up, how did we handle that? So what we did, we dropped a certain number of speakers. Um, let's say on the Monday for the second summit we did and dropped eight presentations and then created speaker office hours where all of the speakers that dropped that day would be available live between one 30 and three on zoom. And so we had all of that energy from all of the speakers being on a zoom and any of the attendees could come in and be in the office hours. Now, if they want it to speak or ask a question specifically to a specific speaker, we had breakout rooms where they could go into these breakout rooms and they could ask their very specific questions while we were in what was called the general forum of office hours. The system summit team was throwing out questions
Speaker 4 (16:07):
To the speakers, be sure to check out the speaker management tool in Sojo virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit. Literally eliminating hundreds of hours of work gets more information as a virtual summits. Thoughts come,
Speaker 3 (16:30):
What are your top three tips for blah, blah, blah. You know, we, we had a series based on what our theme for that summit. Our thing, January stump, summit theme was passion, purpose and profits. And so we, we talked about how those intertwined as getting feedback from almost like a panel discussion from the speaker. So it was sort of layered in the speakers would come in and out into breakout rooms with audience members asking questions. So it was a little tricky at times, but afterwards the speakers were like overwhelmed with, Oh my God, that was so great because they got to show a true, authentic side of themselves away from that presentation, they got to connect and speak directly to some audience members that, uh, came on and some of them thanked them for their presentation. They have never thought of things that way, you know, so it was a real great way of connecting for the system summit format.
Speaker 3 (17:34):
We're going to keep it that same way. Uh, just tweaking how we're dropping the sessions. Um, January, we sort of opened it up and let all of them become available the first day, a slight tweak on that. Um, but it will pretty much be that half of the sessions are dropped the first day with those speakers the other half, the second day with those speakers, we like to keep it short because we're dealing with solo preneurs or independent. They don't have a lot of time. And so, especially like when I look at, Oh, it's a five day summit, I don't even register. I don't, I don't even look at it. It's too much in my brain too much of my time. When you say a two day or even a one day, like you promote a one day summit, I love one day summit, but I push it and go say two day summit, get all of this valuable information in just two days.
Speaker 3 (18:31):
And we then follow that. Every session is no more than 20 minutes. Yeah. Sometimes they're 25, but we still try to stay within, you know, some people just can't stop talking, but we don't let them go past 30. In fact, I will cut your session in half, edit it if it goes over 30 minutes because adult learners, once again, my education coming here, they stop listening at 17 minutes. And if you aren't dressed dropping nugget after nugget, after nugget, you've lost them after 17 minutes. And so I have created the platform or the format of how speakers should create their presentations using that, uh, adult learning theories and multiple intelligences.
Speaker 2 (19:17):
Okay. Well, I can not just let that fly by, right Victoria. We've got to jump into this because there's some really valuable, let's break that down because we were chatting about this in our pre-interview talk, um, that you had some very specific requirements for your speakers on the presentations. You know, they, the, there was things that they were that you wanted them to do, things that were not able to do. So let's break that down. Talk us through those requirements and how those relate to the strategy you were just mentioning with the way people need and want to learn.
Speaker 3 (19:48):
Absolutely, because I've done a lot of study and research and plus I'm an educator. This is, you know, when I went to college for, and it's coming from the adult learning theories, the instructional technology design and e-learning theories, I combined it all into one. First of all, your introduction should not be more than 30 to 45 seconds. You know, nobody, I hate to say it. Nobody cares about you. Um, I'm sorry. Um, they might want your name, but not really. Uh, so I, even when I do presentations, I don't even introduce myself at the beginning. I jumped right into the topic, what you're going to learn today and Oh, by the way, your presenter facilitator. Hi, I'm Dr. Victoria boy. And then I get right back into the content because if your content is strong enough, they're going to want to know who you are anyway.
Speaker 3 (20:43):
So you don't need to sell yourself at the beginning. So what the outline, I'd say do a 30 to 45 second introduction. The next 17 minutes should be all content driven education, um, material though. Why what and how pick one to two at maximum two problems that you're going to solve and give them two solutions. If you pick one, give them one solution. If you'd pick two problems, you give them two solutions, but you can't identify a problem then that give them a solution in this presentation. Now that's where you become, um, and build your quality in terms of being a presenter by how much do you give them so that you're peaking their interests so that when you give them a call to action at the end of your presentation need more. Absolutely. You need more. And I'm the one to come get it from, but you're not selling all of that.
Speaker 3 (21:47):
You're giving them steps or tools, a handout or something to use right away so that the person will say, wow, I really liked them. You know, let, let, what else are they doing? And they'll then organically go to your website or wherever, you know, your business site is. The key also is you might have great content, but if the presentation is put together poorly, it's going to ruin the content. I talk about lighting, especially if you're, if you're recording where you are staying mashed out, where you have your slides or your content, and you are staying a forefront or seen your lighting, your background is important. You can't be sitting in front of window and your face is all dark. And, and so I give them instructions on how to even record it, um, film it, you know, if that's a style, I give them instructions on how to create PowerPoints from an educational viewpoint, how many bullet points to put on each slide, how to use images, color, combinations, all of that.
Speaker 3 (22:56):
I give them that information. I give them information and teach them how to create a title and a description. Because if people don't understand what you're presenting on, the audience will not click on your presentation, but it also helps the summit producer market, your presentation. If they understand what it is you're presenting and the value, the outcomes, the takeaways that you're presenting and all of that is involved in creating that title and description. So that's why I said, we're not only providing information and education, tips, strategies, and insight for the audience. We're doing the same for the speakers that come on board with us.
Speaker 2 (23:39):
I mean, that is just so powerful right there. And it is so important. Uh, I re I remember, I think it was a year and a half ago now we did a heavy focus, um, for summit hosts on presentation, because we were starting to see like, you know, Oh my gosh, like all these interviews, they're, they're boring, right? Like, what is, what is your summit? It's a series of interviews. And so I love hearing this in the intro. Wow. 30 to 45 seconds. Completely agree. Um, so hopefully everybody's taking notes on this right now, because that is gold now. Um, as we're starting to get towards the end of this, uh, episode here, Dr. Victoria, I'd like to also just kind of, um, talk on that white paper that you've written because this, you know, we don't get every day, you know, on the virtual summit podcast, someone who's actually written a white paper on summits in businesses. And I know now we have some listeners who are actually in businesses, brick and mortar businesses, things like that, or connected to those spaces. So maybe can we talk about one or two of the top topics or takeaways from the white paper that you created?
Speaker 3 (24:46):
Absolutely. And the white paper evolved out of be honest, the door being shut in my face. Um, I was trying to, to invite businesses to be presenters and be a part of a virtual conference and, and was, they were just shutting me down
Speaker 4 (25:08):
With the EPOS summit feature inside the virtual summit software. You can rerun your summit as if it were life ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month until your business gets more information as a virtual summit.com
Speaker 3 (25:32):
And what I was because of lack of understanding. And so I did a lot of research on the value of a virtual presence for businesses to enhance their marketing, not to replace it, but to enhance it. And, uh, as some of the, the big nuggets were of course the global stage. When, when you do a virtual presentation, you automatically can reach a bigger audience, but let's think about the content marketing aspect of presentations. If anyone's in, uh, in business, they have to look at marketing. If anyone has looked at marketing closely, they know content marketing is the most effective way. Now there is what is called a content marketing pyramid of effectiveness. And it has five different stages, social media being level one. Yeah, it's content easy, cheap, free, but then it goes up. And if you look at level four and five level four is speeches and presentations because you are now establishing yourself as an authority in your industry, presentations, let's people understand your expertise and your knowledge.
Speaker 3 (26:57):
That's why it needs to be educationally based. And you have now reached almost the very top of the content marketing, uh, pyramid. The on the very top are eBooks research, leadership, um, being author and things like that. Okay. So within your presentation, if you talk about research and a new way of doing things, Hm you've just crossed over into the leadership and the research realm, which is right at the top of the content marketing pyramid. And so with then the white paper, uh, I really IX, uh, talked about the value to businesses, the virtual presence and stage how to build yourself as an authority and a leader, an expert in your industry, how virtual presentations have been around for years, but they hadn't been used effectively or people didn't understand how to use them effectively and that they should be, it's almost mandatory. I said it was mandatory that they add it to their marketing strategies.
Speaker 3 (28:12):
And so I, yes, me writing, I was biased when writing the white paper because I wanted them to understand and appreciate and come on board for a virtual conference. But throughout the research, I was sort of verifying things I thought, but I got the data and the information to say, yeah, this is true. So it was exciting to write, you know, um, it's, um, I posted it on my LinkedIn, uh, articles and stuff. So it's probably been up there a couple of years now since at least 2019, but the white paper really, uh, did a research deep dive into the value of virtual presentations for the business sector and entrepreneur.
Speaker 2 (29:02):
Well, I'm glad we got to dive into that. I definitely want to take a look at the full white paper and maybe we can get a link and we'll put that in the show notes here. Um, Dr. Victoria, this has been phenomenal. I'm sure you and I could keep going for hours on this topic. Um, but we're nerds. What can we say? We love our summits. Um, with that being said, I know, uh, our summit hosts are saying, Mark, you know, we need more Dr. Victoria in our life, where can we get access to her? So why don't you share with everybody where you're hanging out, maybe the best ways to get in?
Speaker 3 (29:33):
Yeah, absolutely. Um, I'm all over LinkedIn, Facebook, uh, Dr. Victoria Boyd. We also have the philanthropy center foundation.org website. We also have systems summits with s.com where you can learn about our summits. Uh, if anyone ever wants to book a chat with me, I love chatting. That's uh, Dr. Victoria boy.com/book me. So, uh, it's real easy to schedule a chat. My time gets really, uh, tight, uh, mornings are my best time, but, um, send me a note, ask me a question I'm, I'm open to share. Uh, if anybody wants to start a nonprofit, I'm open to help too.
Speaker 2 (30:18):
That's just amazing Dr. Victoria, you are just full of giving and resources. So we thank you so much for sharing with us today, your time, your energy and your wisdom.
Speaker 3 (30:29):
Thank you for having me. It has been a pleasure. I'm going to make sure I share this all over the social media platforms.
Speaker 2 (30:37):
Shake that. And thank you, summit host for hanging out with Dr. Victoria and I I'm Dr. Mark T. Wade, your host here on the virtual zone podcast, and remember your message matters. And one of the most powerful ways to get that message out to the world is with a virtual summit. Don't forget to check out the show notes over at episode two, Dan, to get access to all of these amazing goodies Dr. Victoria just shared with
Speaker 4 (30:59):
It does, and we'll see you on the next step. So thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual summit podcast. Head over to the show notes, to check out all the links and resources from this episode, and be sure to grab your free trial of the virtual summit software. Now, I want to end this episode by saying to all the summit hosts listening right now, I believe in you, and you can do this summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because imperfect action is always better than no action. Thank you. And see you on the next episode.

