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M E E T I N G S    
Issue: 13   MARCH  2013

WELCOME TO SPRING!

ASK ROXI 

WHAT ARE YOUR
LEADERSHIP
QUESTIONS?

GOT ONE - SEND ME
AN EMAIL

CLICK HERE

MARCH QUESTION
from a reader

"Roxi, I have an
employee who is
chronically missing
deadlines and always
has an excuse which he
calls a "reason." While
his reasons often make
some sense, the pattern
is continuous and
extremely frustrating.
Now it's costing my
company money. What
should I do?" 

MEETING-ITIS IS AN EPIDEMIC

 Dear Roxi 

Welcome to the March newsletter on April 1st!  Today, lots of people
will be playing practical jokes and some of them will be funny. So how's
this for funny....I love meetings!  Yes, indeed I do, WHEN they produce
something, anything useful. And when they don't, I stop going.
Seriously, I gave up useless meetings just like I gave up greasy food,
cold turkey, so to speak!

Dave Barry said, "If you had to identify, in one word, the reason why the
human race has not achieved, and never will achieve, its full potential,
that word would be 'meetings'." 

Well, lousy meetings anyway.  Indeed, there are great meetings and
important ones I'd never want to miss. People need to congregate and
exchanges things.  We need to network, learn, collaborate, decide,
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*********************************

Ouch! The first question
you need to ask yourself
is 1) how explicit have
you been with
expectations?  Then  2)
how explicit have you
been about the metrics
you are using to
measure his
performance on those
expectations?  And
finally, 3) what are the
negative consequences
he will feel from
continuing this
behavior?

My best guess is, you
have gotten stuck on 
step 3 of accountability -
creating meaningful
consequences for
performance results. 

This person hasn't, to
date, been very
concerned about your
doing anything much
about his behavior
except that you are
noticing and
complaining about it.

It's time for real, I mean
REAL, consequences.
Make it clear what just
ONE more missed
deadline will cost him.
Make it tangible enough
to get his attention.  

Then, stick to your
word; do not cave in no
matter the excuse, save
his getting run over by a
truck. 

Did you miss a
Newsletter? No

problem, choose
any from the 

discuss, chew on ideas, mind-meld, team-build, brainstorm and have fun
together. There are plenty of fabulous reasons why people should have
meetings, gatherings, and get togethers. 

Yet...we have a serious meeting epidemic in this country. Adding the
good ones and bad ones together equals a lot of meetings. This is not my
opinion, it's a fact. Smart people study this stuff, and the reality is, we
have been meeting for more hours each and every year since they started
keeping track back in the 1950's. It's a bit like global warming - it creeps
up on you and before you know it, your life is one big meeting desert or
tsunami or both, at the same time, in the same meeting.

Actually, the meeting-itis epidemic it's something that's continued to
grow and spread such that now there is a whole planet full of meeting
attendees suffering from bad meetings. You'd think it was contagious. 
Maybe it is. The way meetings happen in your organization IS a result of
your internal cultural norms and choices. These come directly from the
skill or lack of skill of those leading and facilitating the meetings. We
pass it on by demonstrating every day "how we do things here."
Therefore, every new person coming into the system is subject to and
generally conforms to the same meeting norms as everyone around them.
I call it, the "cultural atmosphere we breathe."  You bet it's contagious.
So, my friends, what meeting virus are you passing around your
organization, starting with your team? Is it healthy and productive or
unhealthy and unproductive?

Email didn't fix it. In fact, email overuse and abuse can contribute to bad
meetings. Whiz-bang meeting software didn't fix it. Today, you can just
throw on a t-shirt, sit at your computer, and be in a meeting with
virtually anyone, anywhere, anytime. Yes, it's a short commute, and
convenient, but now instead of commuting, you are simply in another
meeting.  At least during your commute you could read a paper, listen to
the news, play a book on CD, learn French with your smart phone, talk
to your mother, lover, or sister hands free. But now, even if you are
commuting, you're more likely to be on a call that's a...meeting!  How's
that working for you? 
 

5  "Do We REALLY Need a Meeting?" Questions

1. Why are we having this meeting; what is the goal; what are
the deliverables?

2. Whose meeting is it?

3. What kind of a meeting do we need to have? In person, on
the phone, virtual, standing up, off-site, formal, informal, etc.

4. Who should be there? Why?

5. What are our meeting "norms" and do I like them? If not,
why am I going to this meeting or what am I going to do about
it?
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CLICK  HERE!

HIGHLY
RECOMMENDED 

BY ROXI

LEAN IN 
by 

Sheryl Sandberg

WOMEN LEADERS
YOU MUST READ THIS!!
AND MEN, IT'S WORTH

IT FOR YOU, TOO,
TRUST ME.  

If you would like to CURE the "meeting-itis" in your life,  READ
THIS...because it IS possible! And it is about choices.

Sheryl Sandberg: Why we have too few women
leaders

 
Please share the ASKROXI newsletter with anyone you think would enjoy
and benefit from it.   Thanks for your forwards and to all our new

subscribers.
Remember, you have access to archived newsletters by clicking on the
ARCHIVE link in the left column
 
MEET YOU later in APRIL! 

Happily yours!
 
Roxi Bahar Hewertson
CEO and President - Highland Consulting Group, Inc. 

     Follow me at AskCoachRoxi    
VISIT OUR WEBSITE FOR MORE INFORMATION  

 

 

Highland Consulting Group, Inc., 607-387-9333,
5176 Indian Fort Road, Trumansburg, NY 14886

http://archive.constantcontact.com/fs069/1109092517535/archive/1109414220100.html
http://library.constantcontact.com/doc201/1109092517535/doc/F3E5Hd97hJGQEJm4.pdf
http://www.youtube.com/watch?v=18uDutylDa4
http://ui.constantcontact.com/sa/fwtf.jsp?m=1109092517535&a=1112926327831&ea=rbh9@cornell.edu&id=preview
http://www.linkedin.com/profile/view?id=21221331&trk=tab_pro
http://www.twitter.com/askcoachroxi
http://highlandconsultinggroupinc.com/
http://visitor.r20.constantcontact.com/email.jsp?m=1109092517535&id=preview
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