Speaker 1 (00:05):
[Inaudible] virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your Semit to the next level, then tune into the virtual summit podcast with Dr. Mark T. Wade.
Speaker 2 (00:22):
Hi, I'm Dr. Mark T. Wade founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you the summit host, get your summit out to the world in a powerful and impactful way. So let's get started.
Speaker 3 (00:39):
Dr. Mark T. Wade here, founder of virtual some software, your host on the virtual summit podcast. So I've decided to do something a little unique again for this episode, I'm recording a solo episode. But what I'm actually doing is I'm sharing you some insights that I was sharing with our summit accelerator coaching group. So our summit accelerator coaching group, we have a group coaching call every twice a month. And in that I answer any of their questions. They have coming up about, you know, the summits, their summits, they're working on, et cetera, et cetera. And occasionally I will share them, you know, the latest, the newest, the breaking information, knowledge, et cetera that they need to know. And I thought this information is pretty important. I think everybody needs to know it or here. So I decided to go ahead and of course with their permission, share this information with you.
Speaker 3 (01:31):
So we're going to provide that that this, this session to you here on the podcast, so you can hear it as well. And it's specifically on the changing trends that I'm seeing right now in the summit space for multi-day summits, a lot of successful entrepreneurs shifting into the one day summit model and using that as a collaborative strategy with a sharing, like a list sharing perspective. So we'll dive into that in this episode, enjoy the call and as always remember your message matters. And one of the most powerful ways to get that message out to the world is with a virtual summit. But the one thing I want to talk about is kind of directions and shifts and changes that are happening in the summit space. Now these are not drastic, they're not dramatic and they're not happening overnight. These have been kind of trends that are going on, but we're seeing the one day summit picking up more and more interest and even variations now of the one day summit expanding off of those.
Speaker 3 (02:32):
And with that being said it also correlates directly with some of the speaker promotion decreases we're seeing and things of that nature. So we, I had a whole session on this previously that I went on and talked about what to do. If your speakers are not promoting, I actually then put that into a podcast episode, episode two 17. So if you haven't watched that episode or listened to that episode, highly recommend listening to episode two 17 about what to do with my speakers or not promoting some strategies there. But based on that, you know, I've always had the belief or the view that, you know, starting with a one day summit is the one of the best ways of doing, especially if you're going to tackle this summit on your own, starting with a one day summit, kind of figuring it out, learning how it runs and operates and what needs to happen before diving into a full multi-day summit.
Speaker 3 (03:26):
Usually one day summit, you can get together and as little as 30 to 60 days, again, you know, it's anywhere from five speakers, upwards of 15 with kind of eight being that sweet spot. So a lot less time needed for speaker outreach research and then interviewing as well as if you're using a platform like the virtual summit software, you can put it together very quickly. We're talking a matter of hours usually. And so you can have this out relatively quickly and it's much less risk. Let's say it does bomb heaven forbid, but let's say it does bomb. You're only out about five speakers in 30 days versus 90 days and maybe 30 speakers. Now with that being said, summits work, they're going to continue to work. They still work. Now they've worked before. There's just evolving and there's more strategy and more aspects that need to go into it.
Speaker 3 (04:13):
So when doing a one day summit, you can learn a lot of that initially, and then apply that into the multi-day summit that you can then run after that. But we're seeing a lot of people now kind of trending even people who summit hosts, who know how to do multi-day summits and that do multi-day someones like an annual multi-day summit. We're seeing a lot of them start to lean more towards one day summits. And some of them are even doing live one day summit. Now they still maintain their annual summit because for them that's the big one that gets all the attention. But what they're seeing people are starting to use the one day summit, not so much because it's new and novel. I mean, we've been teaching that for four years now, but because all the other things they used to do are no longer working.
Speaker 3 (04:57):
So what I find interesting about this is, you know, I hear regularly from people who have had some, it's not performed to the level that they wanted or needed say, well, I guess summits aren't working anymore. Maybe it's because there's so many summits or whatever, the, the list, some variation of an excuse, but it's not the case. Summits are working. Matter of fact, it's one of the only things that is still working because a lot of these other areas are no longer converting, such as paid traffic, Facebook ads, things like that are kind of like a dumpster fire. Right now, we are seeing an influx of people who used to spend 10, 20, 30, $40,000 a month on Facebook ads. Now coming to us saying, Hey, I need to figure out this summit model because our paid traffic strategies are no longer working. We need a way to get ads or excuse me, need a way to get leads.
Speaker 1 (05:47):
Virtual summits software makes hosting a summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in matter of hours with no tech scale or team needed. You can try out the virtual summit software free@virtualsummits.com. But hurry, this is a limited offer.
Speaker 3 (06:07):
So with that being said, what we're seeing what I'm seeing is more people starting to implement the one day summit because it's quicker. They can put it together and they can do multiple of them. So they're doing like one a quarter, maybe even one every other month, which you know is a lot. I'm not saying anybody should necessarily do that, but doing one a quarter is not a lot. I mean, five to eight speakers quarterly is pretty easy to do, especially using the virtual summit software. Now the strategy behind it, like what they're doing, what they're thinking is I need a way to generate leads. I need a way to bring in new traffic to my audience. That's how a business runs. And I would even go on to say that some of the more successful businesses right now are having the biggest challenges because the strategies they used to use such as Facebook ads and the other are no longer working the way they use do.
Speaker 3 (07:01):
So now they're scrambling to find a way to bring in that, that traffic, those leads. So with the one day summit, they can do these and they can bring together a, another, you know, a group of five speakers here grew with five speakers, their group of five speakers in the next quarter, et cetera. And so they're using this as what we've always marketed it as, or what we've always said. It is as a collaborative marketing strategy, they're going well, Hey, I'm not the only one who has these problems. Everybody's having these problems. So I can probably bring together a group of people that are also having these problems and do this and do this together to generate traffic and leads. Now, one of the biggest changes or caveats or trends that I'm seeing right now, which I think makes perfect sense. And I think it will probably make.
Speaker 3 (07:44):
I think it will probably increase in it will increase in popularity and use and we'll see more and more people starting to do it is doing a list share. And I'm going to talk about that. Like before anybody goes away, that's not ethical. I'm going to talk about it. There's definitely ways that it is ethical. It makes perfect sense. It's also why it's being used more on a one day summit than a multi-day summit. Now, if you're going to do a multi-day summit and do a list, share with 30 people, that would be hard for most attendees to be comfortable with. Well, you're going to share my information with 30 different people. I don't necessarily want all of those people. Now a caveat to that is to allow the attendees, to choose who you share their information with, which is an option. One of the presets to this that we've been doing for years, which is the same concept, allowing the attendees to choose who gets their information is giving the speakers the option to put a freebie, a list, a lead builder, and an opt in on their speaker page.
Speaker 3 (08:42):
So people can go. I like this speaker. I want more information from this speaker ongoing. I'm going to opt into that speakers list. And so attendees self-select specifically now there's new ways that people, I mean, that's still the easiest, probably one of the better ways, but a new way is allow when the, when the attendees opt in to allow them right away to choose who does or doesn't get access to their information. Kind of think like GDPR to everyone, essentially like to every speaker like they're choosing specifically, which speaker gets now, that takes another level from your attendees, takes some additional software or, or technology. So a little bit more difficult, but I want to swing that back now to the one day summit. So with a one day summit, you got five speakers. That's pretty okay for most people to be like, I'm okay.
Speaker 3 (09:30):
Having five people have my information. Like that's just from a generic high level. Look now from a fundamental look, what you're doing, the weights. People are getting around this and making it okay. Is there literally just listing on the button or right below the button when people are opting in that each person on this summit will get your information. So instead of like, Nope, nobody gets it. They're just saying it straight up. Hey, these five people are going to have access. This is a collaborative workshop. Again, they're there, they're finding ways of marketing it and describing it and being like, this is a collaborative workshop. This is a, this is a special event where everyone here is getting like that is put on by all of us. They're calling it. Co-Hosts, everyone's a cohost and we're all going to have access to the information.
Speaker 3 (10:16):
Now you want to be choosy of who you're bringing on to that to give access to. But additionally, one of the reasons is they're having everybody provides something to the summit. So everybody's providing something that the audience is going to get access to for participating something smaller from the registration bonus. But then also an additional level to this is we're starting to see everybody is providing a a actual paid item that they normally sell in their business, into the all access pass. So the all access pass is really, as we've been teaching forever now is not focused on the on-demand access. It's focused on getting these amazing resources, this solution. Now that's something of real value that the attendees can pay for. Okay. That they're willing to pay before, please.
Speaker 4 (11:06):
Sure. To check out the speaker management tool inside, your virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit, literally eliminating hundreds of hours of work gets more information out to virtual summits. Thoughts, calm
Speaker 3 (11:26):
Now with that being said, this right here is legally ethically and needed because in order for those attendees to get access to the paid resource or the resource that these speakers are providing, those speakers need that information to provide it to them. So that's pretty like common sense or straightforward, but again, still putting that little, putting that information clearly right there on the opt-in box. And then you can include it in your terms and conditions and things like that makes it all okay. Now what is this doing? This now makes it extremely valuable opportunity for the speakers who are involved. And it also gives you as the summit hosts the opportunity to say, whoa, whoa, whoa, whoa. If you're going to participate in this, we're all going to benefit. Literally we're all sharing the reaping, the rewards of this. Like it's not just me getting the audience.
Speaker 3 (12:20):
We all get the summit database. So if you're going to participate, you have to promise to participate in to promote it. I've seen some summit hosts actually require a minimum. Like you have to send a minimum a hundred or 200 leads in order for you to get access to the whole summit database or, you know, but they'll still give them the buyers list because they're providing each speakers, providing something of value into the buyers list and into the purchase item. So it's mandatory that they have those emails to deliver the item, but you know, so there's kind of two or three tiers here. The, the, the, the most, the core, the one that happens on almost everyone is every speaker provides a paid resource or item into the summit offer. Are they all access pass, which is now not just focus on, on demand. It's focus on these amazing resources.
Speaker 3 (13:14):
These five resources, each beaker is providing that is worth, you know, $5,000 as a, as a whole. Now it increases your conversions of sales too, but also makes it more likely that all your speakers are going to promote because they're going to get access to the buyers list, which is a huge value step up from that is giving access to the whole summit database. If they do a certain number, if they provide 50 leads, if they provide a hundred leads, if they provide 200 leads, whatever level you think is fair and value in and rational, okay, don't say you gotta provide 6 million leads. That's not possible, you know, for most. So with that being said, that the tier up from that is, Hey, you're going to get the buyers list, but we'll also give you the whole summit database, all of the attendees, if you participate fully like everyone else and provide X amount of opt-ins and then the highest level, which is the most general level, it's like, Hey, if you just, if you're on it, whatever, you're going to get it.
Speaker 3 (14:11):
Hopefully you promote it because you know, you're going to get this value of it. And you can, again, now you can require that speakers promote it. You know, we have this whole philosophy. We're like anti list grabbers being like, Hey, I'm doing this summit just to scrape your list because it's all in my best. It's all in my interest that some hosts interest. But now we're switching that we're saying this, like, we're creating something. That's not just in my interest as a summer host, it's an everybody's benefit. So this is not what I would call a list. Grabber. Okay. Like list grabbers are like, Hey, you have to promote, and I'm not going to give you anything other than maybe some commissions. That's a list grabber. Okay. You're just doing it for you. The other side of this is, Hey, we're, I'm putting on an event where we're all going to benefit from this.
Speaker 3 (14:55):
Now, if you're doing that, you may absolutely 100% require participation because they're getting something very valuable out of it. And it's not fair for the rest of the people who are participating in the rest of the speakers who are participating to get all the value out when the, it one speakers not participating and less, you're creating an agreement like maybe you have a big anchor. You got like a Tony Robbins or John Lee Dumas, a Lewis house, whoever on it for the namesake, you may be able to say, Hey, I'm not going to make you promote. I'll still give you the benefits of it. I would recommend that. But everybody else that's on the same level. That's getting the same value should be required to promote. So again, I just want to bring this up, talk about this trend. Talk about this kind of this evolution of the one day summit that I'm seeing happening in real time right now that is of extreme value.
Speaker 3 (15:50):
I'm seeing these summits crushing it. I haven't seen these summits producing 2, 3, 4, 5,000 leads, you know or even a thousand leads. Think of it. If you're bringing five speakers together and you produced 5,000 leads and it took you 30 days, that's a huge success right there. Okay. Maybe it takes you longer than 30 days, 60 days, but still a thousand leads leads right now are extremely valuable because they are so difficult in order to get with paid traffic. You know, having the challenges it's as, so we're going to continue to see this play out. We'll continue to see it evolve. We'll continue to see new changes in, in spawns of this, come off and go. And as we continue to see that monitor, it will continue to provide you all with that information. But I wanted to come out and say this right now, because I really think that in this moment, who knows it may change.
Speaker 3 (16:40):
If, if traffic paid traffic gets back to normal and you can get a lead for $3 predictably and consistently, consistently, then that may be the best way. But right now, this, right now, we are seeing the lots of businesses struggle and really face challenges and, and have a lot of hardship just because they can't get access to new leads, new subscribers. So we're seeing a lot of people coming into the virtual summit space and the ones who are doing virtual summits, especially that they're going, Hey, this is my business model. Now I have to do virtual summits to get a steady source of ongoing leads. They're going, I'm not going to do a multi-day summit every other month or every other quarter. I'm going to do this one day summit because it's quick, it's easy and it's effective. And to ensure that I'm getting the speaker promotion level or rate that I need, which is what we're seeing be a biggest challenge on a lot of the multi-day summits is not getting the speakers to promote because they're not ha they don't have a huge value in it for them is saying, Hey, we're going to make this extremely valuable for you.
Speaker 3 (17:41):
We're going to get, we're going to share this. We're going to co-partner, co-host it. That's the other word. Co-Partner. If you're partnering together with these five people, then everybody can have access to it. And they're gonna say, we're going to make this valuable for all of you. However, you have to agree to promote this and, or provide a minimum
Speaker 4 (18:01):
With the Ever summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month into your business gets more information as a virtual summit.com.
Speaker 3 (18:25):
We're seeing that happen. That's a big change right now. Not really a change, but an evolution in, in a, in a growth. And we're seeing a lot of success happening for it from it. And I think this is going to continue to trend. The other thing with this to consider is changing the mindset of, oh, I gotta get 10,000, 20,000, 40,000 leads, whatever kind of crazy numbers out there to make this a success is, is not realistic for most people. Of course it is possible. I mean, we've shown it. You know, we've had multiple summits of our own do 10,000, 20,000, 30,000 leads. But I will say it's getting harder and harder to do that right now, especially without paid traffic. Okay. I mean not using paid traffic, that would be difficult to do, but right now, not even having the option of using paid traffic makes it so you can't really do that.
Speaker 3 (19:17):
So the, the, the next secondary steps of that is what does my business need to survive in scale and grow? It needs new, fresh, qualified, and engaged audience members. So if I can do a one day summit every other month or every quarter and generate a thousand to 2000 qualified, engaged leads who know like, and trust me who moved forward with that into my customer, their customer journey or my post summit profit strategy. Now I'm also able to monetize my new audience and continue that this is now a business strategy is no longer a one-off summit, an all in one multi-day summit. And it's gotta do everything for me for the whole year. This is now I'm going to be doing like micro summit. It's a one day summit every quarter, a couple of times a year, whatever. And those leads are going to be what continues to support and grow my business.
Speaker 3 (20:07):
That is a solid business plan business strategy, but we've got to break that mindset of I'm going to just do, I mean, you can do a multi-day summit and generate a mega summit, which is great, but we've got to break the mindset that it's all or nothing. It's only going to do that because there is this other option here and it's working. I'm seeing a lot of very successful entrepreneurs, businesses and brands that are implementing this. I mean, all the way up to things like Upwork Upwork is a mega VA hiring platform. Third doing a one day summit. I saw zoom, of course, like zoom. The, you know, the video platform is doing a virtual conference where like everything is moving in that direction. So you've got to look at it. How, how can I turn this into a sustainable ongoing business model?
Speaker 3 (20:55):
Not a one-off where I just like drain myself for three months and push myself to the limits and put every little last resource I have into this. And I haven't made money in a month because I'm only focused on this summit. And then all in, like we w w we got to pull back from that. It's, it's gotta be a consistent, ongoing model. And if you implement or absorb that and implement that you can grow and scale very easily, very quickly a successful business in any niche or industry. So I wanted to share that insight. I think it's something we all need to hear and know it's real time information trends and things that are happening. So I wanted to share that with everyone here. With that being said, I'm always open for feedback on this. I'm always open for information on that, but I wanted to drop this knowledge in real time of what's going on. And I'll share that with everybody. I think the entire database needs to hear this. So we'll probably share this on our podcast as well. So if you're listening to this on the virtual summit podcast, I'm Dr. Marty Wade, your host here on the virtual summit podcast. And this is information that right now we're delivering inside of our summit accelerator coaching group. They always get firsthand knowledge up to date information, things like that. So I wanted to share that.
Speaker 1 (22:13):
Thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual Summit podcast. Head over to the show notes, to check out all the links and resources from this episode, and be sure to grab your free trial of the virtual summit software.
Speaker 2 (22:28):
Now, I want to finish this episode, by saying to all the summit hosts listening right now, I believe in you, and you can do this summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because imperfect action is always better than no action. Thank you. And see you on the next episode.

