2021 Virtual Conference
LIVE ONLINE – JANUARY 12th – 14th, 2021

www.ialefionline.com

DAY 1 - Tuesday, January 14th
TIME: 0900 – 0930 EST – Pre-Recorded

Introduction to the 2021 IALEFI Online Virtual Conference

SPEAKER: Adam Kinakin
TIME: 1000 – 1200 EST - LIVE

Annual General Meeting

SPEAKER(S): IALEFI Executive Board

Open to all IALEFI Members

TIME: 1300 – 1700 EST – Pre-Recorded

Low Round Count Skill Builder

SPEAKER: Tom Alibrando

Low Round Count Core Skills Drill

Duration: 1 hour

-

a means of challenging your shooters abilities

-

a method of promoting efficiency in movement

-

a simple drill that can be used to be used as a competition for
your shooters

Low Round Count Reactionary Skills Drill
-

this drill is designed to develop not just efficiency, but promote
a reaction during the course of the exercise

-

the exercise does not have a known outcome (the shooter
does not know when the primary weapon will fail) which
creates stress

-

it is an exercise that can be modified based on the skill of your
students

Drill Development and Modification
-

this describes means and theory of modifying a known
exercise to exploit a known drill and modifying it for various
purposes

-

modification may expose a weakness in training and keep
training interesting

-

either the degree of difficulty can be increased or decreased
based on skill level

-

modification should occur based on their weapon deployment
(officers carrying a rifle and pistol)

Updated: 06 January 2021

2021 Virtual Conference
LIVE ONLINE – JANUARY 12th – 14th, 2021

www.ialefionline.com

TIME: 1300 – 1700 EST – Pre-Recorded

Simulated Event Training: How to Train Elephants of the Mind

SPEAKER: Lon Bartel

Simulated Event Training (Simulations, Force on Force,

Duration: 1 hour

Roleplaying) is a powerful training methodology that can have a
powerful effect on behavior and performance. This style of
training provides many challenges that can be overcome by
understanding the foundations of how it works on the mind. The
human mind has multiple aspects that respond to training and
stimulus in various ways. This course lays the foundation for the
instructor to maximize the benefits of this methodology.

TIME: 1300 – 1700 EST – Pre-Recorded

360° Vehicle Anti Ambush

SPEAKER: Jeff Johnsgaard

Ambush assaults represent one of the most hazardous events an

Duration: 1 hour

officer can be involved in. By design the officer is behind the
reactionary curve and if inside a vehicle is also hindered in ability
to assess, move and return fire in 360°. This session will show you
a technique for modifying your non-pistol holding hands grip to
enable you to fire in 360°. Special attention will be given to
holsters, the draw while inside a vehicle, and how to fire in 360°.
The techniques work completely in harmony with standard
Isosceles/Weaver. This is an additive tool for the box to greatly
increase officers safety.

TIME: 1900 – 2100 EST - LIVE

Instructors Roundtable & LIVE Q&A

SPEAKER(S): Multiple

General Topic: Tactical Firearms Training

Duration: 3 hours

Open to all IALEFI Online registrants.
Live instructor lead panel discussion with industry leading experts.
Attendees are encouraged to ask questions of panelists who will
be discussing current trends and changes in current training.

Updated: 06 January 2021

2021 Virtual Conference
LIVE ONLINE – JANUARY 12th – 14th, 2021

www.ialefionline.com

DAY 2 - Wednesday, January 15th
TIME: 0900 – 1700 EST – Pre-Recorded

The Guardian vs the Warrior - Discussing Training for the Future.

SPEAKER: Capt. Greg Pickering

This past year has changed the landscape of Law Enforcement

Duration: 1 hour

more than any other event. As trainers, we must constantly stay
ahead of the changes we will face.
How do we as instructors balance the need to train and equip our
officers while managing what the public expects from our
response. How do we balance officer safety and tactics against the
public demand for less police interactions.

TIME: 0900 – 1700 EST – Pre-Recorded

Using Ballistic Media in Investigations

SPEAKER: Dr. Geoffrey Desmoulin

Placing the location of the shooter amid a reconstruction has its

Duration: 1 hour

challenges. An accurate trajectory analysis can mean the
difference between confirming one of many possible narratives.
Traditional trajectory analyses have high error rates, which affect
the accuracy of findings and therefore generalizing shooter
location and their body position at the time of discharge. More
recent methods use the shape of the defect in the object struck by
the projectile to determine the trajectory. However, what if a bullet
passes through human tissue before impacting an item that
measurement can be taken? Terminal ballistics tests using each
medium are explored while using a case example to drive such
testing's importance.

TIME: 0900 – 1700 EST – Pre-Recorded

AR-15/M-16 Range Malfunctions and How To Fix Them

SPEAKER: Michial Dunlap

During the class the instructor discusses the most common range

Duration: 1 hour

malfunctions of the AR-15/M-16. Training goes to the range and
set up the malfunctions so you as a student can see them. The
instructor will then go to the workbench and show you how to
actually fix the malfunction. Please keep in mind that not all
malfunctions can be set up to happen on the range. Those that
cannot, will be set up at the workbench and the method of repair
shown there.
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TIME: 0900 – 1700 EST – Pre-Recorded

Low Light Shotgun Skills

SPEAKER: Mike Johnson

This session will provide information on equipment available for

Duration: 1 hour

shotguns to enhance operations during low light situations. The
instructor will review the basic operation Skills of the Police pump
action and semi-automatic shotgun in reduced light utilizing a
Handheld light and review the basic operation Skills of the Police
pump action and semi-automatic shotgun in reduced light with
Weapon mounted light. The instructor will also demonstrate the
drills in the provided lesson plan.

TIME: 0900 – 1700 EST – Pre-Recorded

Skills Enhancement Through Training Design

SPEAKER: Cameron Lloyd

This session has been designed to provide instructors with a

Duration: 1 hour

complete training systems approach to law enforcement firearms
training. It also aims to provide instructors with a greater
understanding of the science of motor learning and decision
making so they are better able to develop student focused,
performance-based training that can be successfully integrated
within their departments’ existing firearms training framework,
while providing for meaningful training progression.
Key Elements: Ongoing issues with the current training paradigm,
Training for performance, Introduction to Task Based Shooting
Core Shooting Skills, and Introduction to High Consequence
Decision Making.

TIME: 0900 – 1700 EST – Pre-Recorded

Pistol Mounted Light/Laser Instructor

SPEAKER: Brian Marshall

Pistol mounted lights assist rapid target identification and can be a

Duration: 1 hour

life saver. Improvements in green laser sighting are now practical
for supplementing iron or red dot pistol sights. This course will
discuss the systems available to departments as well as the
policies, procedures, courses of fire, and training needed to make
pistol mounted lights and lasers safe for use by all officers. Demo
exercises and testing are shown on a Ti Lab shooting simulator.
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TIME: 0900 – 1700 EST – Pre-Recorded

Sleep, Health, and Human Performance in Law Enforcement

SPEAKER: Dr. Charles Samuels

· Understand the impact of fatigue in law enforcement

Duration: 1 hour

· Learn how to build collaboration within the organization
· Understand the importance of evidence-based research
· Learn about current research into the effectiveness of a

fatigue management program for RCMP members
· Translating the knowledge – 5 module fatigue

management training program (condensed version)
· The basic science of sleep, circadian rhythms and fatigue.
· Sleep disorders, Obstructive Sleep Apnea,

Countermeasures

· Sleep, fatigue, and mental health - the connection and the
consequences.
TIME: 0900 – 1700 EST – Pre-Recorded

Coaching Shooters, The Italian Way

SPEAKER(S): Paolo Grandis & Jacopo Guarino

Veteran IALEFI presenters Paolo Grandis and Jacopo Guarino

Duration: 1 hour

of Tadpoles Tactics discuss their training philosophy and
important considerations for firearms instructors of all levels.
During this training session, you will see Paolo demonstrate
several drills paying close attention to the components
instructors should analyze while training their students.
Jacopo and Paolo further discuss setting up the drills, needed
equipment, fundamentals tested by the drills, and how to
apply the drills to shooters of all levels. As part of the
learning process, Paolo and Jacopo encourage you to review
this session as many times as you need, create your own
notes, and experiment with the drills to determine how to
make them work for you.
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TIME: 0900 – 1700 EST – Pre-Recorded

Tactical Duty Knife

SPEAKER: Fetch Fuller

This course is designed to provide officers with a deep

Duration: 1 hour

understanding of defensive edged weapon deployment and
firearm retention tactics.
Emphasis is on fundamental details that promote positional
awareness, equipment integrity, and weapon retention and
manipulation under pressure.
This program is focused on developing the student's ability
to adapt to dynamic and volatile situations where their
primary weapon may be compromised or unavailable.
The objective is to ensure that officers understand the
legalities and tactical realities of the edged weapon and to
impart functional, practical and adaptable skills to front line
officers as a subset of their existing survival curriculum.

TIME: 1900 – 2100 EST - LIVE

Instructors Roundtable & LIVE Q&A

SPEAKER(S): Multiple

General Topic: Instructor & Training Development

Duration: 3 hours

Open to all IALEFI Online registrants.
Live instructor lead panel discussion with industry leading
experts.
Attendees are encouraged to ask questions of panelists who
will be discussing current trends and changes in current
training.

Updated: 06 January 2021

2021 Virtual Conference
LIVE ONLINE – JANUARY 12th – 14th, 2021

www.ialefionline.com

DAY 3 - Thursday, January 14th
TIME: 0900 – 1200 EST – Pre-Recorded

The Science of Skill Acquisition as Applied to Firearms

SPEAKER: Dr. Bill Lewinski

Because of time restrictions, financial limitations and the

Duration: 1 hours

need to accomplish a number of designated teaching
objectives, pre-service training can be conducted in ways
that create the illusion of learning that then lead to the
fastest erosion of an L.E. skill. This presentation focuses on
the scientifically published work of the FSI that illustrates the
failure that results from not using scientifically based
principles of learning and illustrates the application of two
critical principles for effective psychomotor skill acquisition in
the firearms domain.

TIME: 0900 – 1200 EST – Pre-Recorded

Problem Shooters A Human Factors Approach

SPEAKER: Col. Joe Ferrera

Approaching Problems Shooters from the Human Factors

Duration: 1 hours

aspect to include:
-

Cognitive-Visual-Motor Skill Selection for firearms
training

-

Competence / Confidence loop

-

Qualifying

-

Knowing the difference between combat accuracy vs.
precision fire

-

Why people sometimes "can't take the shot"

TIME: 0900 – 1200 EST – Pre-Recorded

Mastering Adult Education

SPEAKER: Francois Meyer

As trainers in Law Enforcement, whether Police, Correctional

Duration: 1 hours

Services, Military or Private Security, we teach a wide variety
of courses, ranging from theory- only classes to practical
firearm training and arresting and restraining techniques, to
name only few of the major categories.
Our greatest challenge is to get every learner to participate
effectively in every class. Mostly, engaging and reaching all
students in a class, is the most difficult.
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By reaching, we mean getting every learner to actively
participate and understand the contents taught. To do this,
we must understand the needs of adult learners. This course
looks at the ways we think adults learn (learning styles), and
the actual ways adults learn (Actual learning styles). This
course will open new ways that you will engage with your
students, greatly enhance ACTIVE student participation and
a higher pass rate.
We look at:
-

How adults filter and retain information

-

Conventional Learning Styles vs Actual Learning Styles

-

Understanding and meeting the needs of different
learning styles

-

Learning Preferences, Disabilities and Learning Barriers

-

How to reach every learner

TIME: 0900 – 1200 EST – Pre-Recorded

IALEFI Creating Unique Courses with a Purpose In Mind

SPEAKER: Kenneth Farren

Familiarization courses are utilized to acquaint an officer

Duration: 1 hours

with a new weapon or skill in a low stress environment. This
allows the development of initial competence under
conditions that ensure maximum levels of safety and optimal
learning for the students and instructor training courses
used to mentally and physically prepare an officer to safely
and effectively employ a firearm.
A critical element of a training course is that officers
demonstrate their firearms proficiency under conditions of
stress that actually simulate use of a firearm in a defensive
encounter.
Creating unique course with a purpose in mind require
trainers to step out the box of the of the standard courses.
You do this by Identifying the need for a course.
Goal of lecture is cover numerous ways to develop needed
unique course for your officer from a variety of sources.
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TIME: 0900 – 1200 EST – Pre-Recorded

Low Light Operations for Roll Call

SPEAKER: Mark Suchy

More than 60% of officer-involved shootings occur between

Duration: 1 hours

6:00 p.m. and 6:00 a.m. This course is designed for LEO
Firearms Instructors to instruct their officers to gain skills
and develop an ability to win a confrontation during low light
situations. This course will explore the tactical advantages of
multiple lighting systems and techniques.
Instructors will explore:
-

Techniques and drills to train department personnel with
hand-held and weapon mounted lights and optics and
laser sights.

-

Instruct others on the effects of low light on eyesight.

-

Instruct others on the use of Night sights, Lasers, and
Optics.

-

Instruct others on the tactical use of flashlights and
ambient lighting.

-

Instruct others on the tactical use firearm mounted lights
and lasers.

-

Manage agency of flashlights.

-

Reduce agency risk during limited visibility training and
operations.

TIME: 1300 - 1330 EST - LIVE

IALEFI Online Closing Session

SPEAKER(S): IALEFI Executive Board

-

Closing remarks from the IALEFI Executive Board and
conference host Adam Kinakin.

-

Live draws and giveaways.

-

Future training announcements for 2021, including
information regarding the in-person IALEFI ATC planned
for Fall 2021.
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Agency Training Inquiry:
For information regarding payment options for Law Enforcement Agencies & Departments, please contact
Linda Davis via email: ljdavis@ialefi.com

For information regarding online conference and/or training delivery, please contact Adam Kinakin via email:
adam@ilet.network

IALEFI Online Summit Website: https://www.ialefionline.com

Special Thanks to our Event Partners

PRESENTED BY:
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