Speaker 1 (00:05):
[inaudible] virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world. Even if you're just getting started. If you are ready to take your summit to the next level, then tune into the virtual summit podcast with Dr. Mark T way. Hi, I'm Dr. Mark T-wave founder of virtual summit software and creator of the one day summit formula. And I'm on a mission to help you summit hosts. Get your summit out to the world in a powerful and impactful way. So let's get started. Hey,
Speaker 2 (00:40):
Dr. Mark T. Wade here, founder of virtual summit software and your host here on the virtual summit podcast, while we are in for a treat on this episode, I hope you're ready because we got legendary Brie noble with us today, and we're going to be talking about some pretty fun topics that I think are going to spice up your summit. So stay tuned for those first Bree before we jump into all of that amazing summit. Goodness, I'd love for you to tell our summer hosts just a little bit more about yourself.
Speaker 3 (01:07):
Yeah, so, um, I am a musician, a business person, a speaker, a writer, all those things on a podcast host actually have three podcasts, um, which is what got me excited about interviewing. I really enjoyed that. And what made summit super appealing to me. Um, I work with musicians and I help them find their 1000 true fans and release their music so they can get more fans and their music can find more ears that need to hear it.
Speaker 2 (01:38):
I love that. And so, um, I'm curious which one came first for you? Podcasts or summit
Speaker 3 (01:44):
Podcast? Absolutely. I started, well, I started with, this is really old school online radio. Um, I was playing music for, uh, by indie artists, female artists that I loved. And then that turned into a podcast where I talk a little bit about them and then that turned into, Oh, let me help musicians get more eyes on ears on their music. And so then that became the female entrepreneur musician podcast in 2015.
Speaker 2 (02:11):
That is awesome. That is super cool. Well, lets kind of switch up gears a little bit. Let's dive into your summits. Well, you've done more than one. So why don't you just give us a, an overview of the different summits, kinda what was the topics, uh, how many speakers did you have some of the details?
Speaker 3 (02:29):
Yeah, so my first summit was in 2018 and since I was focusing on like musicians and entrepreneurship, I want to help musicians become profitable. I have a background in finance and music. Um, this weird like ref left brain, right brain combo person, which is kind of uncommon in the music world. So I wanted to help musicians become more profitable. And we started out with our first summit in 2018, all income streams for musicians. So our summits are the profitable musician summit. Uh, we did two of them. The 2018 summit was focused on income streams and we had, um, 41 speakers who covered 33 different income streams for musicians. So everything from, you know, the obvious performing, um, live streaming back then, that was actually pretty new. And you know, then like, um, you know, email marketing and uh, courses and, you know, uh, Patrion, like everything you can think of that musicians could find a way to make money from.
Speaker 3 (03:40):
And a lot of things they hadn't considered. And then my second summit in 2019, I wanted to focus more on how they can also, you know, make money, but also keep more of the money that they make because a lot of them don't have experience with a lot of finance things like, you know, taxes and, um, you know, all of the really boring topics that are actually super helpful. Um, you know, figuring out how to get more profit from everything that you bring in, um, you know, budgeting, things like that, as well as we covered more income streams that we didn't cover the first time and just trying to help them be strategic about their money. So that was kind of the focus of that one was like your bottom line. So it was more like, you know, let's, let's stay in the black and that kind of thing. Um, so those were my two summits and then we did in 2020, we did what we called a binge weekend, right after the pandemic hit musicians lost a lot of their income because they were, you know, they perform live and in person and that was all shut down immediately. And so we wanted to help musicians. So we pulled in a lot of the, the sessions that we had from the previous two summits that were all about how can they make money online? How can they make money outside
Speaker 4 (05:07):
Side of the performing space? Virtual summits software makes hosting of summit easier than ever. The only software in the world designed specifically for hosting a summit, lets you set up a summit in a matter of hours with no tech skills or team needed. You can try out the virtual summits software free@virtualsummits.com, but hurry, this is a limited offer.
Speaker 3 (05:31):
And so we, I think it was maybe 15 or 16 of our best speakers on those topics. And we pulled them in and we did a free binge weekend. And then we sold, uh, an all access pass to the 2019 summit after that. And you know, some people still bought that pass, which was great. And then, you know, it just really helped out a lot of that. We gave them this free four day period that they could watch all of these and get started on these new income streams to help replace what they lost.
Speaker 2 (06:06):
I love that. That sounds extremely creative outlet. Let's break it apart. So I think this is something we have a lot of our summit hosts, um, that are brand new, just getting started, maybe having hosted a summit yet, but we've got a, quite a few who have hosted a few summits in the past. And I think this is an area that gets overlooked quite a bit is reusing that content. Now you did it in a moment of, of need for, to help out, uh, the other musicians, the other artists and your creativity brought this together. But even in, uh, in just a normal environment or normal situation, if somebody has past summits, that content can be reutilized. So let's kind of break down. How did you, you know, when you said let's dig back into our past summits, we're going to pull these out. How did you set it up? How did you run it kind of, how did you market it? What was different about this than your other summits you ran?
Speaker 3 (06:59):
Um, well my, I have a summit partner and he really set up all the backend stuff and we did it super simple for the binge weekend. I think we used, um, what it would be we use like, Hey summit or something like that. Cause it was super simple and we just were able to load all those videos that we already had. Like I said, we chose very specifically ones that could help them now. And um, we just, you know, let both of our lists know, Hey, you know, we're doing this to help musicians, you know, here's when it's available. And we, I think we gave them like five days, we did it over, um, a weekend. So it was like a Thursday through Monday or something like that. And it was right after the pandemic, it was started. It was like, I think it was like the last weekend in March 1st weekend in April kind of thing.
Speaker 3 (07:49):
So they were like in scramble mode and we just wanted to make sure that they had some resources to use and to think about, Hey, you know, there are these other ways. And even if, you know, you have been a person who has made 95% of your income from live shows, there's other ways to do this. But a lot of times if people get into that and they're doing really well with live shows, they're not looking into other income streams, which is why I did my first summit to begin with because I wanted to help them expand. Cause I know, you know, in the music industry, there are things that go up and down all the time. Like for example, if you were, you know, you were getting all of your money from album sales or even from like sales of iTunes and stuff, when streaming came, all of a sudden that just disappeared or you were getting them from CD sales at shows and then, you know, once streaming happened, you lost a lot of those sales. Like if you don't have those other income streams in place, you're not able to adjust very quickly. So that was what I was always trying do with these summits. And this was an opportunity to really put that to the test.
Speaker 2 (09:01):
Absolutely. So this was, was there any new content created specifically for this binge weekend? Did you have to do any other interviews or was it all pulled from the past summits?
Speaker 3 (09:11):
We did not do anything new because we were doing this super quickly. We, we were, you know, within like three or four days of having the idea, we got it up and ready to go. And it was, it was pretty amazing that we were able to do it. And I was in pretty high demand at that point because I had a lot of people reaching out to me from other platforms saying like, Hey, we want to help musicians. Can you do a class on this? Can you do a blog post on this? And so I was super, super busy and I couldn't pull anything together, but we thought, you know, we've already got this great content. Why don't we make it available?
Speaker 2 (09:49):
Yes. And I can, I love this. And this actually goes back to what I was, I was trying to point out there is that for people who already have amazing content, I mean the first summit was incredible. So you've got this amazing content sitting there and an opportunity to use it. We do the same. We have a mega summit every year. And then the rest of the year, we chop that down into one day summits and release it in different categories or different frameworks. So, uh, are some of hosts listening into this can hear that you don't necessarily have to create a bunch of new things if you've already got some excellent content and put it together. I mean, platforms like that platforms like the virtual summit software, you can just easily add it into it and have that out. And, and relatively no time. Now let's keep talking about the binge weaken because this is, you know, reutilizing that content having essentially reutilizing content you've created, but in a completely new moment or new event probably brought more exposure, more publicity, more attention to you. How, how did you promote it with such a quick window? Like what did you do to get that out to more people?
Speaker 3 (10:54):
We basically just put it out to both of our lists and because, you know, we had done summits together in the past. We had, you know, I had a, quite a decent size list and he has a decent sized list. Um, of course, social media out to my groups that I already have online, uh, like my Facebook group. And then we just like, we didn't even have time to do Facebook ads and, you know, the goal wasn't to make money. The goal was just to get the word out. And so I think I still, we still got like an additional, um, I don't know, like 1500 people that weren't on our list that signed up now that I think about it. I think maybe we did a few Facebook ads. Um, and the other thing we did that I forgot to mention is that we, we did also have in there that we were going to donate, you know, whatever profits that we made to music cares fund to help musicians that were in need. And so, you know, we did do a few Facebook ads now that I remember. So we ducted, uh, deducted that off of what we ended up making on the all access pass on the end. And then we were able to give a donation to music care. So it was, you know, it was definitely all about trying to help musicians. Of course, you know, I did like getting new people on my list because of it as well. Um, but we didn't, you know, we didn't make any profit or anything. It all went to the cause
Speaker 2 (12:22):
And rightfully so, and that's a great thing. I mean, that's really good for authority and influence as well. There's all kinds of positive benefits that come back, especially when you're doing good, like that. I'd also throw out for our summit host listening. You can always reach out to those past speakers. If you're going to do a bet, we call them sometimes best of summits. When you're pulling speakers from past summits and putting it together into a new one, you can always reach back out to those speakers and let them know that you're going to do it again. And maybe they'll promote it again. Yeah,
Speaker 3 (12:51):
Yeah. We actually did that, but it was such a short turnaround that, you know, they weren't able to really promote it a lot. I think some of them put it out on social, but it was, it was just like such a scramble. So yes, if you're not in that situation is so smart to get all the other people that were on your summits to promote, and I'm sure that they would love to do that because it's great exposure for them.
Speaker 2 (13:14):
Yeah. And especially when you're, you're PO position as like you were saying, you know, the best of those, uh, best speakers from that past summit, that's, that's an honor right there. So that'll, that'll, that'll make them feel good when you tell them that. Totally. So let's kinda sh uh, switch up gears just a little bit here, um, with, you know, when we were talking in our pre-interview chat, you talked about some special activities that you threw into this, uh, to one of these past summits using a special types of parties. So let's talk through that. What was the special party that you threw into your summit and how did it go?
Speaker 3 (13:50):
Yeah, so on both of our summits, we did an opening party and that was super, super fun because it really kicked it off with a bang. It got people excited. We did it. Um, we did it on zoom, but then we broadcast it live on our Facebook page on my Facebook page. And so we had tons of people in the Facebook comments, just, you know, getting excited, commenting, all that stuff. We did several giveaways during the live party where we basically got stuff from all of our speakers and said, you know, we'd love to give these things away during the opening party. And they were valuable things like a book, you know, like their best-selling book, like, um, you know, one of their courses, uh, like I think one person who is like a, um, a marketing person offered like a free, free, uh, written bio for a musician. Um, they offered coaching, you know, all that stuff.
Speaker 4 (14:56):
Please be sure to check out the speaker management tool in Sojo virtual summit software, which lets you quickly and easily recruit and manage your speakers on your virtual summit. Literally eliminating hundreds of hours of work gets more information as a virtual summits, thoughts com.
Speaker 3 (15:17):
And so people were super excited because they loved the speakers. They wanted to be able to work with them more directly. And so a lot of the speakers we were able to bring on, we kind of, I kind of set up a calendar with like 10 minutes slots for each speaker that wanted to come on and just, you know, greet people and, and, you know, let people know a little bit what they're about before the summit started. And then if they were one of the ones that was giving something away, I would give that thing away. Right. When the, you know, they were on the zoom with us and we did enter people into the contest for the giveaways, only the people that already purchased the all access pass. So we had, you know, an early bird price of $97 and anybody that was had purchased before that, or up to that moment was in the drawing.
Speaker 3 (16:10):
So people were purchasing during the live party because they wanted to be in on the drawing, which made it super fun because, you know, they're like, Oh, this person, this person, this person, you know, is in the, is now in the drawing. And so I kept just doing random number generators and we kept having to change, you know, my partner would be like, okay, we're up to, you know, numbers one through 75 or whatever. And so then I would, you know, just change what I was putting in the random number generator and that's how we did it. It just, it kept it really moving fast. Um, it was quite a logistical thing to keep track of, but I was the host of it. So I was keeping track of, okay, this is our next speaker. This is our next giveaway. I had this whole agenda that I was following and it just made it really fun.
Speaker 3 (16:58):
Um, and people, people loved it. And the first summit that we did when we did this opening party actually had a speaker that spoke for like 20 minutes that taught about, um, promotional opportunities for artists and stuff. And people enjoyed that too, but I felt like it, it slowed the momentum down a little bit. So the second year we just kept everything going like this every 10 minutes we had a new person pop in and, and we're giving away. We even had more stuff to give away. So it was really fun. We got a lot of sales during that time. People were hyped, they were excited for the summit starting the next day. And I highly recommend it.
Speaker 2 (17:40):
Yeah, I can imagine. I mean, that one creating all that kind of momentum, that engagement, that excitement around it and, you know, to get those raffles, to have the all access pass it's going to boost those sales there. I'm curious. Um, I know, I see a lot, uh, an increase in engagement from our speakers when we do live activities like this, um, throughout a summit versus, you know, no activity with the speaker in advance. What was some of the feedback that you received from the speakers that participated in this opening party?
Speaker 3 (18:13):
They loved it. They loved being able to just give people a little intro instead of it just being their talk. Cause, you know, we'd recorded their talk like two months before. And so it made it a little more fresh for them. Like you said, getting, pulling them back in on that live party, caused them to be active throughout the whole summit because we did have a private pop-up Facebook group. And so I, my experience was really the people that came on during the live stream for the opening party are the ones that really went in there, engaged and engaged. And also people, you know, would see that they were in the group and that they had met them on the opening party. And so then they would tag them when they watched their, their talk and they'd be like, Oh, I was so looking forward to this, you've nailed it, blah, blah, blah. And they'd tag the people because they felt like they had already connected with them on the opening party.
Speaker 2 (19:11):
Yeah. It's and it just creates this kind of, uh, you know, closeness this community at the beginning, which is really gonna, what, what increases for the success of the summit. So now you said, you know, you talked about the opening party, but you've also done closing parties too. How were those a little bit different and would you recommend people do that or not?
Speaker 3 (19:34):
Um, I would recommend it. I did two different styles of one. So the first year I did kind of the recap of everything that happened during the summit. And also I kind of did a little bit of a training along with that. Um, we did, I think have a few more giveaways in the closing party as well, but, um, the first year we did try to sell, uh, like a combination of two of our courses, um, because I had a partner and he had a course that focused on a little bit different type of thing than minded. It was a really good combo. It was great, a great course offering, but it just, just didn't work. You know, people were still in summit mode. They weren't really thinking about, Oh, now I'm ready to, you know, get this course that's, you know, $697 or whatever.
Speaker 3 (20:30):
Um, because they had just learned so much on the summit. So I learned that that's the closing parties, at least for my audience was not really the time to sell to them. Uh, other than to try to post push the fall, the all access pass again, be like, you know, at midnight, this is going up. Um, so we push the all access pass for one 97, I believe, um, on the closing party. And then it was going up to two 97 the next day. So that's what we did in summit, number two, and that worked a lot better for the closing party. So, you know, I know plenty of people that have done well with selling their courses off the back of the summit. So I, you know, I'm not saying it wouldn't work for you, but for me, that's what I found. Um, just worked better, was focusing on, you know, this is the summit, this is what we're focused on right now. And only talking about that. And then, you know, a few weeks after the summit was over, then I did a launch for my course. And it went way better by doing it that way the second year.
Speaker 2 (21:35):
Yeah. That's, that's the trend we've seen here. The post summit offer about a week to two weeks after focus on the summit right there at the end. I love the closing party. We've, we've done those on our summits and we invite the speakers to it. It's really just, this kind of becomes almost like a love Fest, right. Everybody's just really thankful and grateful and it's a good way to kind of close it out.
Speaker 3 (21:59):
Yeah, yeah, definitely.
Speaker 2 (22:00):
So let's, let's kind of switch gears up just a little bit. Now having run three different types of summits over the past couple of years, what's some challenges that you've seen consistently happening that our summit hosts should be aware of.
Speaker 3 (22:17):
Um, for me it was definitely the tech. That is one reason I brought on a partner is because I felt totally overwhelmed by the tech now, uh, when I was doing my Stamets like summit virtual summit software did not exist. So I was, you know, I was cobbling everything together and click funnels and it was, it was just, it felt like so overwhelming, so many pages, so many, you know, and we would have to deal with the deadlines every single night, you know? So when something would close after the 48 hours, my partner would go in and actually shut the page down and, you know, open up the new pages and all that. So we didn't, we didn't have that automation that would have been super helpful back then. You know, there's some things we could do through ClickFunnels, but it just, we wanted to make sure that everything was, you know, really transparent and authentic and all that about our deadlines.
Speaker 3 (23:11):
So he would have to go in and check. Now, luckily use he's in Australia. So he was on a different, you know, I didn't have to stay up till midnight every night to make sure all the deadlines were working correctly because for him it was the middle of the day. So that was not a problem, but it was just something that we, we had to, you know, pay attention to. So I would say that, and then my second summit, when I was doing all my interviews in February, we had a massive snow storm that like took out our electricity. And for several days
Speaker 4 (23:48):
With the EPOS summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month into your business gets more information. That's a virtual summit.com.
Speaker 3 (24:12):
So I was really glad that I was working ahead cause our summit didn't happen until April and I had to reschedule all of those. And for some people it was hard to get them in. You know, it took a couple of two, three weeks to get them in again because they have busy schedules, which is fine. Cause those are the kinds of speakers you want people that are in demand. Um, and so I just, I felt terrible. You know, everybody totally understood. They knew that we had this huge snow storm. It wasn't my fault and all that, but I felt really bad because I hate, you know, having to get up in the morning and you know, let people know that I am not able to do an interview. Um, so I would just say like I learned from that and luckily I had been doing this is like definitely work ahead, record things in advance.
Speaker 3 (25:01):
Um, I do think now summits are, are moving more towards having a lot more live components, which I think is cool. I'm actually speaking on one in may. Um, but it does make it hard for scheduling. Like it turns out that I'm going to be moving that week and I'm like, dang, I have to do this. I have to do it that week. You know? So I had to schedule my move around that summit recording because it's live and I couldn't do it in advance. So there's pluses and minuses to lives. I didn't want to do live because I lived in the mountains and I was worried about my connection and it made me nervous. And so, you know, you got to work around what you have. I think it's really cool to include some live components and that's why we did the opening and closing party live. But, um, you know, I wish if I was doing another summit now I would definitely probably do half of the stuff live. It's nice to have some stuff that's prerecorded though. So you've got some of it off your list.
Speaker 2 (26:03):
Yeah. The live stream summits. Those are, those are scary. Those are a little risky right there. But uh, the engagement is great to have live components now, as we kind of get towards the end of this episode, Bri, I'd love to kinda just talk about a niche summit. So you did one, not just for musicians, but a very specific topic for musicians. We have a lot of summit hosts listening in who are in different niches, you know, are in very specific industries or professions. Is there any kind of insights or thoughts or even inspiration you would give them for, you know, as they're considering whether or not to do a summit?
Speaker 3 (26:44):
Yeah. I mean, I think having the very specific topic was helpful was definitely helpful. And there weren't a lot of people doing summits in my niche, but the people I saw doing them were, were much more general than ours. And that's why I think ours not only was popular, but it's remembered, you know, people like, Oh yeah, the profitable musician summit, you know, and they still talk about it. Whereas other summits I've seen in our industry, they're just, they're not, they don't have that stickiness, you know, because they're very gentle, you know, they're like the music marketing summit or something like that. And they just, they don't. And it's like, it's so telling that I ended up after doing those submits, deciding to build my entire brand around that. So, you know, that was a great summit idea and ended up becoming my new brand name, which is profitable musician. So, you know, you never know where that summit brand is going to take you if you pick a good one.
Speaker 2 (27:50):
That is awesome. That is, that is incredible story right there. Love that. Well, Bri, this has been absolutely phenomenal, such great insights and information. Thank you so much. I know our, our, our summit hosts are going, I need a little bit more Brie in my life Mark. So why don't you let everybody know where you're hanging out at and the best way to get in touch with you?
Speaker 3 (28:10):
Absolutely profitable. musician.com is our, is our new domain profitable musician, uh, podcast is our newest podcast around our brand and this all up summit. So I just actually kind of just re not, not that I didn't realize it, but you know, I was like, wow, it's true. It all started with the summit. So, um, that's where you can find us. And, um, of course on social media, Instagram, profitable musician, LLC.
Speaker 2 (28:41):
Amazing. We'll make sure we link to that in the show notes, Bri again, thank you so much for sharing with us your time, your energy and your wisdom today. Thank you. And thank you. Summit hosts springing out with Bree and I, I'm Dr. Mark D. Wade, your host here on the virtual summit podcast and remember your message matters. And one of the most powerful ways to get that message out to the world is with a virtual summit. Don't forget to check out all the amazing things breech has shared with us over in the show notes episode two 12, and we'll see you on the next episode.
Speaker 1 (29:16):
Thanks for listening. Now, don't forget to subscribe and leave a five-star review on the virtual summit podcast. Head over to the show notes, to check out all the links and resources from this episode and be sure to grab your free trial of the virtual summit software. Now
Speaker 2 (29:31):
In this episode, by saying to all the summit hosts listening right now, I believe in you, and you can do this summits are by far one of the most powerful ways to quickly grow list, launch
Speaker 5 (29:42):
Your platform, make more money. And most importantly, make an impact in the world, even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. And there are people who are waiting for you to help them just get started because perfect action is always better than no action. Thank you and see you on the next episode.

